


























































Territory Grant ID Organization Project Title 

Pony Express 
White Pine County 

PE-18-31 Tourism & Race the Rails Territory 
Recreation Board 

Pony Express 
White Pine County 

Travel Industry 
PE-18-32 Tourism & Territory 

Recreation Board Trade Shows 2018 

Pony Express Nevada Northern PE-18-33 Iron Horse Cookery Territory Railway Foundation 

Pony Express Nevada Northern 
Media Relations and 

PE-18-34 Social Media Territory Railway Foundation 
Outreach 

6 • Pony Express Territory 

FV2018 1st Cycle Rural Marketing Grant Recommendations 

Pony Express Territory 

Request Amount Recommend Total Budget Funds will be used 

The NDOT funds will be used to advertise and 
promote this event for 2017 and 2018. We will 

$8,500.00 $8,000.00 $13,500.00 place ads in Cycling West in the August issue 
along with ads in publications in Reno, Elko, Las 
Vegas and Salt Lake City, Utah. 

The NDOT funds will be used to pay for 
registration, travel and other related expenses $18,000.00 $9,000.00 $23,170.00 
for us to attend and exhibit at six travel industry 
trade shows. 

Nevada Division of Tourism funds will be used to 
$23,500.00 $8,000.00 $47,000.00 fund the production and marketing of 18 

episodes of Iron Horse Cookery. 

Funds to be used for media relations and social $19,000.00 $10,000.00 $38,000.00 
media outreach. 

Comments 
This is a new event that will target cyclists - both 
mountain bikes and road bikers. Almost every 
community in Nevada can benefit from this audience 
coming to participate. Outdoor recreation and 
especially cycling is getting bigger and bigger all the 
time. Ely is fortunate to have the best preserved short 
line railroad in the U.S. and five in a natural scenic area 
that lends itself to unique opportunities for special 
I events 
White Pine County Tourism & Recreation Board 
continues to be committed to insuring that the Rural 
Nevada Tourism products and especially White Pine 
County historical and natural attractions are exposed to 
potential visitors. Travel Trade shows are the most 
efficient and economical way to reach the serious 
traveler. 

Last year one of their crews used their smart phone to 
video them cooking bacon in the firebox of their steam 
locomotive and then posted it to the railroads Facebook 
page. It went viral and became the inspiration for a new 
program they have named Iron Horse Cookery. This 
grant would support the filming and production of 18 
webisodes of Iron Horse Cookery leading towards the 
premiere of the 1st Iron Horse Cookery Challenge, 
Fathe(s Day Weekend June 15, 16 & 17 2018. The 
event will be held at the Nevada Northern Railway in 
Ely. This will be the first year funding this new event. 

This project's primary goal is to increase social media 
participation for Nevada Northern Railway in order to 
attract more visitors. Their continued effective use of 
social media outlets has helped position the Railway as 
a top travel destination choice in rural Nevada. They 
now have over 57,000 likes on their Facebook page 
which is an increase of 175% in a year. 



Territory Grant ID Organization Project Title 

Nevada Northern 
Pony Express 

PE·18-35 
Nevada Northern 

Railway Billboard Territory Railway Foundation 
Campaign 

Web Marketing Pony Express 
PE·1B·36 

Nevada Northern 
Fulfillment and Territory Railway Foundation 
Database Grant 

Pony Express 
PE-18-37 

White Pine Chamber Highway 50 Visitor 
Territory of Commerce Guides 

Pony Express 
PE-18-38 

White Pine Chamber Highway 93 Highway 
Territory of Commerce Guides 

Pony Express 
PE-18-40 City of Ely Roger Brooks Territory 
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Pony Express Territory 

Request Amount Recommend Total Budget Funds will be used 

$12,822.00 $8,000.00 $25,645.00 
NDOT funds will be used for the rental of the 
billboards and developing the artwork. 

Funds will be used to pay for the printing and 
distribution of our newsletter Ghost Tracks and 
specialized collateral materials. Ghost Tracks is 

$9,000.00 $7,000.00 $18,000.00 used as a fulfillment piece in the support of our 
Social Media Advertising and Marketing 
program. Specialized collateral materials 
highlight our unique programs that can only be 
ldone in Nevada. 

$1,440.00 $1,440.00 $2,640.00 
The funds received will be just for the printing & 
formatting of the magazines. 

$1,280.00 $1,280.00 $1,980.00 Printing of 2,000 magazines. 

Funds will be used to hire Roger Brooks to do a 

$38,500.00 $28,000.00 $65,000.00 
community assessment of Ely and provide us 
with a plan to make Ely a world-class tourist 
destination. 

Comments 
Because of the name recognition they have received 
from television and social media, the billboards will 
encourage people who are already driving to make the 
trio to Elv. 

They believe this project is driving their increased 
visitation and ridership. It supports their aggressive 
social media, advertising and marketing programs. 

The White Pine Chamber of Commerce is requesting 
funds to print a new version of their Highway 50 Visitor 
Guide which provides information about each 
community along the Loneliest Road and includes 
information from the Forest Service and BLM and has a 
calendar of events. 

The White Pine County Chamber of Commerce is 
requesting funds to print a new version of their Highway 
93 Guide which provides information about each 
community along the route, includes information from 
the Forest Service and BLM and has a calendar of 
events. 

This grant is to provide funding to retain the services of 
Roger Brooks to do a Community Assessment of Ely 
and White Pine County. They have the opportunity to 
become a truly stellar tourism community: Darkest 
Skies, Great Basin National Park, Nevada Northern 
Railway, Downtown Cultural District, fishing, world class 
hunting, mountain biking and the list goes on. This 
grant request has the support of the Nevada Northern 
Railway Foundation, Ely City Council, Ely City Strategic 
Tourism Committee, White Pine Chamber of 
Commerce, White Pine County and various 
motels/businesses in Ely. 



Territory Grant ID Organization Project Title 

On the Trail of Horst 
& Graben: 

Pony Express 
PE-18-42 

Great Basin Heritage Promoting Rural 
Territory Area Partnership Tourism in the Great 

Basin National 
Heritage Area 

Total 

8 - Pony Express Territory 

FY2018 1st Cycle Rural Marketing Grant Recommendations 

Pony Express Territory 

Request Amount Recommend Total Budget Funds will be used 
Funds to be used revise and print 100,000 
GBNHA Map/Brochures; design, print and 
distribute 100,000 rack cards, host the Heritage 
Area Conference community events; attend 

$38,500.00 $15,800.00 $97,500.00 Heritage Cont erences; the development or 
Wayfinding Signage and Kiosk Plan; and design 
and publish Fall 2017 and Spring 201 B 
Placement in Madden Media TravelNevada 
ln~i:irt 

$381 ,043.00 $231,645.00 $681,764.00 

Comments 

Funding will assist with Madden Media insert; printing 
or maps, brochures and rack cards; and trade show 
expenses. 



Territory Grant ID Organization Project Name 

Reno-Tahoe Territory RT-18-01 
Reno-Tahoe 

Administration 
Territory 

Reno-Tahoe Territory RT-18-02 
Reno-Tahoe Motor Coach/Group 

Territory Travel Trade Show 

Reno-Tahoe 
Reno-Tahoe 

Reno-Tahoe Territory RT-18-03 
Territory 

T errilory Promotional 
Items 
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Reno-Tahoe Territory 

ReQuest Amount Recommend Total Budaet Funds will be used 

Funds will be spent on the services of an 
independent bookkeeper monthly mailings office 

$3,000.00 $3,000.00 $4,000.00 supplies etc. These funds also cover expenses 
for the Territory Chair to attend the Governor's 
Global Tourism Summit the Rural Roundup and 
the TAC meetings. 

To pay for convention registration, production of 
$4,400.00 $4,400.00 $4,400.00 materials/collateral, travel expenses, follow-up 

and annual dues. 

To purchase logo'd promotional items for $5,000.00 $5,000.00 $5,000.00 
marketing purposes. 

Comments 

The funds in this grant will be used to pay the day-to-
day expenses of the territory relative to banking, travel, 
office supplies, correspondence, training and 
education, etc. 

RTI would like to continue to represent its members at 
one of the industry motor coach shows which is held 
annually. The motor coach market is important to this 
destination and often one tour company can produce a 
"series" which results in multiple visits throughout the 
year. The buyers include group tour operators, travel 
agents, as well as international buyers, in particular 
from China at the NTA convention. 

The Reno-Tahoe Territory would like to purchase logo'd 
promotional items lo distribute at shows, during FAMs, 
and at other marketing opportunities. We believe that 
these items, which always contain our website URL, 
are an effective way of staying "top of mind" with 
prospective visitors and giving them easy access to our 
website to check out our destination offerings. 



Territory Grant ID Organization Project Name 

Reno-Tahoe 
Reno Tahoe.com 

Reno-Tahoe Territory RT-18-04 
Territory 

Marketing & 
Development 

Trade 
Reno-Tahoe Territory RT-18-05 

Reno-Tahoe 
Shows/Business 

Territory 
Development 

Lake Tahoe Visitors Advertising in 
Reno-Tahoe Territory RT-18-06 

Authority 
Nevada Visitors 

Guide 
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Request Amount Recommend Total Budget Funds will be used 

Funds will be used to professionally manage and 
update the RenoTahoe.com website, search 
engine optimization and search engine 
marketing, custom e-blast creation and $11,500.00 $11,500.00 $11,500.00 
distribution to sales and media leads, plus list 
management: and for digital marketing to 
promote the assets available on the website to 
trip planners and travel trade buyers. 

To cover Trade Show and Sales Mission 
registration fees, travel and expenses 
associated with these events including creation 

$18,000.00 $16,500.00 $20,000.00 and translation of collateral. Funds would also 
go towards covering expenses for trade and 
media F AMs that are not covered by our industry 
loartners. 

To offset the cost of purchasing an ad in the $6,000.00 $6,000.00 $12,000.00 
Nevada Visitors Guide. 

Comments 

The Rn website was given a complete overhaul in 
2014. It is now time to update and 'refresh' 
RenoTahoe.com, including enhancements to the 
functionality and flow of the site. Our Digital Agency will 
develop and execute a search engine optimization 
strategy and campaign for Reno Tahoe.com using 
current branding and messaging to increase website 
traffic and consequently increase visits to the area 
through content creation and link building. They are 
also responsible for developing and distributing 
personalized eblasts in response to sales leads, and 
management of the leads database for Rn. Follow-up 
is a very important part of all sales outreach and the 
eblasts provide links to the website for suggested 
itineraries, videos, media assets, etc. This project also 
includes monthly reporting of web stats, eblast tracking, 
etc. 

Rn would like to continue to place the destination in 
front of travel trade decision makers, domestically and 
internationally and have a presence at important travel 
shows and also on TravelNevada Sales Missions. 
Funding will also support the territories participation in a 
Brand USA Experience Page. 

The LTV A hopes to secure a full page ad in NV's 
annual Visitors Guide which is distributed nationally and 
internationally. Aligning with TravelNevada allows them 
lo leverage the organization's reach and credibility in 
the state's official tourism resource. They have been 
able to secure premium placement in the past and this 
provides added value to the ad purchased. 



Territory GrantlD Organization Project Name 

Lake Tahoe Visitors Mountain Travel 
Reno·Tahoe Territory RT-18·07 

Authority Symposium 2018 

2018 Rock Tahoe 
Reno-Tahoe Territory RT·18-09 Athletes United 

Half Marathon 
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Reno-Tahoe Territory 

Request Amount Recommend Total Budget Funds will be used 

The funds would be applied towards 
$10,000.00 $10,000.00 $130,000.00 sponsorship of an event during conference· 

week. 

Funds to be used to cover expenses for social 
media (lnstagram, FaceBook local ad spots) and 

$6,000.00 $6,000.00 $95,000.00 to print rack cards highlighting the event which 
will be distributed at running expos we attend 
and to targeted businesses in the area. 

Comments 

Mountain Travel Symposium is the premier contracting 
show for mountain destinations in North America. For 
the first lime ever, this event will take place at South 
Shore Lake Tahoe in 2018. The event brings together 
tour operator buyers, meeting planners, ski club 
councils and leaders, as well as suppliers of destination 
products. The host hotel is Harrah's/Harveys Lake 
Tahoe where all meetings and most events will take 
place. The majority of the guests will stay at this 
property. The LTV A is contractually obliged to sponsor 
numerous meals and events throughout the week and 
is offering co-operative sponsorship opportunities. The 
purpose of this grant request is to seek support f ram 
TravelNevada for this event. This is a tremendous 
opportunity to showcase all that the destination has to 
offer and TravelNevada would be highlighted as a local 
sponsor at a designated event. 

The Rock Tahoe Half Marathon takes runners from 
Spooner Summit south along the beautiful east 
shoreline of Lake Tahoe, NV. Participants enjoy the 
amazing scenery as they pass Logan Shoals, run 
through Cave Rock and weave along the amazing 
forest path through Round Hill, Nevada Beach and 
Rabe Meadow. The event finishes at the Hard Rock 
Hotel and Casino Lake Tahoe with a large finish line 
festival. Our goal is to promote and host a world·class 
event in Lake Tahoe, NV. Last year's event was an 
even greater success than the first year and they are 
looking forward to improving and growing the event 
year after year. 



Territory Grant ID Organization Project Name 

Reno-Tahoe Territory RT-18-10 
Lake Tahoe Bicycle Tahoe Paper Bike 

Coalition Map 

Lake Tahoe Incline North Lake Tahoe 
Reno-Tahoe Territory RT-18-11 Village Crystal Bay Luminaries 

Visitors Bureau Campaign 
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Reno-Tahoe Territory 

Request Amount Recommend Total Budget Funds will be used 

Funds will support printing 50,000 copies of the 

$5,000.00 $5,000.00 $19,500.00 
paper Tahoe bike maps. Costs for the design 
and distribution of the map to be procured from 
other funding sources. 

TravelNevada funds will be used for video 
production, drone footage and still imagery, 
content development, photography and social 
media advertising. Content will be shared across 
social media channels, the Go Tahoe North and 
TravelNevada websites, through press release 
distribution and media outreach. North Lake 
Tahoe and Nevada partners will have the ability 
to use this content for their benefit drawing 

$15,000.00 $10,000.00 $45,000.00 attention to their business and key locations in 
the region. This effort will evoke emotion with 
key audiences, increase awareness of the 
various cultural offerings in North Lake Tahoe 
and connect travelers with a local expert in a 
specific realm. In return, a new audience will be 
attracted to the destination and existing visitors 
will stay longer to engage on a deeper level; 
both of which promote tourism revenue and 
economic activity in the state of Nevada. 

Comments 

The Lake Tahoe Bicycle Coalition strives to regularly 
redesign and update the paper map to provide the most 
up-to-date information to new users. This year, the 
paper map will be completely updated, making it easier 
to use, travel with, and display. Tahoe continues to 
attract thousands of cyclists each year to participate in 
events, ride ski resort mountain bike parks, and 
otherwise have a more intimate experience with the 
beauty and vistas Tahoe provides- spending dollars 
for lodging and retail. Cycling is one of the few low cost 
activities the entire family can enjoy together. 

North Lake Tahoe has limited funding resources for in-
depth, multi-layered content campaigns. Working w~h 
North Shore locals allows authentic stories to be told 
and the result is a deeper connection to the destination. 
This will increase the likelihood of returning visitors and 
inspire an entire new audience to experience North 
Lake Tahoe. Engaging, artfully executed content is 
shared regularly and the reach will extend well beyond 
paid advertising dollars. This project will also 
compliment Travel Nevada's marketing efforts, growing 
awareness of the state's rural tourism product, 
generating additional content and contacts for the state, 
and providing optimized tools that can be folded into 
Travel Nevada platforms. Funding from TravelNevada 
must be used to create videos that promote only the 
Nevada portion of North Lake Tahoe. 



Territorv Grant ID OrQanization Proiect Name 

Incline Community 
Reno· Tahoe Territory RT-18·12 Business Association Northern Lights 

(ICBA) 

Lake Tahoe 2018 Lake Tahoe 

Reno-Tahoe Territory RT-18·13 Shakespeare 
Shakespeare 

Festival Marketing 
Festival 

Plan 

S - Reno-Tahoe Territory 

FY2018 1st Cycle Rural Marketing Grant Recommendations 

Reno-Tahoe Territory 

Request Amount Recommend Total Budaet Funds will be used 

Funds will be used for creative such as: 
Northern Lights Logo design; photography and 
content to create festival Webpage; produce and 
print Program Guides and Posters. Funds will 
also be used to broadcast festival in focused $8,000.00 $5,200.00 $35,000.00 
areas with aim to promote overnight stays and 
event attendance. Distribution to include 
strategic marketing campaign through: Online 
Ad-buy, Print Ad-buy, Social Media-buy and 
Consumer Email Database-buy. 

Lake Tahoe Shakespeare Festival is requesting 
financial support from the Nevada Division of 
Tourism to fund the costs of publicity, advertising 
and public relations activities that promote L TSF 
events enticing out-of-area visitors to come and 
stay overnight in our area. To ensure the 
continued growth of L TSF and to enhance 
attendance we will target potential audience 
members in northern California, Sacramento and 

$20,000.00 $2,000.00 $167,100.00 the Bay Area. We focus on these markets in 
particular as they are especially drawn to the 
Lake Tahoe area because of the short drive and 
the ownership of second homes. Additionally it is 
crucial that we market L TSF to all tourists as a 
must-attend activity. This will occur through a 
plethora of public relations activities such as the 
distribution of press releases, editorial content, 
calendar listings, specific pitches, media 
relations (visttation and events), social media, 
promotions, press kits and direct mailings. 

Comments 

The Incline Community Business Association would like 
lo develop and host a premiere off-season winter 
luminary festival that utilizes the Nevada "Northern 
Lights" marketing umbrella to promote both new and 
existing events in North Lake Tahoe, specifically Incline 
Village and Crystal Bay. Collaborative efforts with 
lodging hosts, service groups, local businesses, 
government and non-profits, to showcase North Lake 
Tahoe as an ideal year-round playground. This 
luminary festival will aim to increase overnight 
visitations while promoting destination loyalty, boost the 
local economy, and celebrate the holidays as one 
united community. Funds to assist with website 
development, paid media, printed materials and 
publicity. 

Funds to be used for website updates and 
maintenance. This project is nearing the final funding 
cycle from the Rural Marketing Grant Program and it is 
clear their annual summer events have successfully 
met their sustainability challenge. Awarded $3,000 in 
FY2017. 



Territory Grant ID Organization Proiect Name 

legends of the 
Reno-Tahoe Territory RT-18·14 Carson Valley 

Valley- PR Visitors Authority 
Campaign 

Out of Market Multi 
Reno-Tahoe Territory RT-18·15 Carson Valley 

Media Advertising Visitors Authority 
Campaign 

Reno-Tahoe Territory RT-18·16 Carson Valley Professional 
Visitors Authority Photography 
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Reno-Tahoe Territory 

Reouest Amount Recommend Total Budaet Funds will be used 

Funds will be used to hire a Public Relations 
firm. A comprehensive online social and digital 
plan will be implemented as the desired next 
step/execution phase. In particular, the funds will 

$13,750.00 $10,000.00 $27,500.00 be used to cover the costs for implementing a 
focused regional and national public relations 
plan, identifying influencers, securing media 
visits, as well as support in connection with the 
maintenance of a media database and news 
monitoring services. 

Carson Valley would like to initiate a multi-media 
campaign in Northern California to increase 
overnight visitation to our area. Our plan is to 
utilize our new creative campaign and target 
very specific audiences known to travel and 

$40,000.00 $10,000.00 $80,000.00 have a propensity to travel to Carson Valley. The 
media campaign will include digital ad 
placement, outdoor advertising, television 
advertising, content marketing, and media 
promotions. We will utilize all media outlets and 
corresponding media vendors. 

These funds will be used to secure a 
photographer/shooter capable of capturing the 
rich personas to match up with our "legends". 

$7,000.00 $5,000.00 $14,000.00 The images will feature a combination of people, 
places and activities. The tone of this campaign 
is one that - on Carson Valley's behalf -- is self· 
deprecating. We poke fun at ourselves while 
conveying our attributes. 

Comments 

This project will create the foundation and start-up for a 
strategic public relations program. The program will 
help them tell their stories, heritage and traditions to 
create a greater connection with a larger market of 
potential new visitors and a younger millennial 
audience. A few words in an ad will be expanded to a 
multitude of well-placed words, images and video. 
Following their overall strategic marketing plan, the 
program will further establish Carson Valley as a year· 
round destination to travel journalists, bloggers and 
other online influencers on a regional, national and 
international level 

The Carson Valley out-of-market multi media 
advertising campaign is the foundation for CW A's 
destination marketing effort. The project maintains and 
promotes Carson Valley's core branding message. With 
the help of a new local brand agency, they are evolving 
their core message to "legends of the Valley", 
surfacing rich stories about people and places which 
will help to tell and extend the Carson Valley message 
and establish a greater emotional connection with their 
visitors. 

With the help of their brand agency they will determine 
at least B· 1 O subjects which off er the most compelling 
story lines - examples such as owners or customers 
filled with personality and connected with the Genoa 
Bar or JT Basque Restaurant. Activities like soaring or 
the annual Cowboy Festival. New legends like the 
estate master craft distiller for Bentley Heritage. In 
short, images that will establish a texture and tone well 
suited to place in their advertising campaign as well as 
other forms of distribution. 



Territorv Grant ID Organization Proiect Name 

Reno-Tahoe Territory RT-18·18 Town of Genoa Destination Genoa 
Marketing Pamphlet 

Carson City Ghost Reno-Tahoe Territory RT-18·19 Carson City CVB 
Walk Video 

Nevada Magazine 
Reno-Tahoe Territory RT-18-20 Carson City CVB 

Advertisement 
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Reauest Amount Recommend Total Budoet Funds will be used 

Grant funds awarded will be used for the 
production costs related to typesetting, printing 
and folding for 30,000 brochures. These 
brochures will be available to the museums, 

$6,750.00 $5,000.00 $13,500.00 government offices, kiosks, hotels/motels/bed & 
breakfasts, and events in Genoa and Douglas 
County. Brochures will also be mailed to any 
individuals or tour groups outside the area upon 
request. 

Funds to be used to shoot, produce and deliver 
a video tour mobile app highlighting the Carson 

$5,000.00 $5,000.00 $10,000.00 City Ghost Walk tour. The CCCVB will use 
beacon technology to launch video segments at 
Geo locations. 

The grant award will be used to design and 
$5,000.00 $5,000.00 $10,000.00 publish advertisement in the Nevada Magazine 

I publications. 

Comments 

The Historic Genoa Brochure presents Genoa as a 
viable part of Nevada's history. Due to this significance 
to Nevada's history, the brochure is and will continue to 
be an important promotional tool for all of Nevada 
throughout the year and subsequent years. Genoa is 
well established as one of the top tourist destinations in 
the area. This brochure extends their reach and 
enriches the visitors experience and desire to return. 

The Carson City Ghost walk provides two (2) guided 
walking tours of the downtown district's west side 
historic homes and businesses annually. The 
development of a Ghost Walk video will provide visitors 
the opportunity to experience the paranormal tour 
utilizing the Carson City Mobile App 24ll. The 
campaign will create video of the Talking Dead 90· 
minute tour featuring five home tours and stars McAvoy 
Layne as Mark Twain at his brother, Orion Clemens 
home and the Nevada Gunfighters and video of the 
Scalawag SO-minute tour through the historic downtown 
created especially for kids and families providing a 
shorter walking path as you meet characters from 
Grimm's Fairytales. The videos will launch to mobile 
devices utilizing Beacon Bluetooth technology based on 
a specific geographic location. This same technology is 
being introduced throughout the Blue-Line tour. 

The Carson City CVB will use grant funding to place 
ads in Nevada Magazine, the Rides Guide and the 
TravelNevada Visito~s Guide 



Territory Grant ID Organization Project Name 

Re-Imagined Space 
Carson City's 

Reno-Tahoe Territory RT-18-21 Carson City CVB Collaborative 
Redevelopment 

Project 

Reno-Tahoe Territory RT-18·22 
Northern Nevada Polar Express 

Railway Foundation Online Ad Campaign 
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Request Amount Recommend Total Budget Funds will be used 

Division of Tourism funds will be used to place 
ads in Nevada Magazine to promote the Re-$5,000.00 $5,000.00 $15,000.00 
Imagined Space Project for the downtown 
Carson City area. 

We plan to use $1,200 for the placement of 

$2,000.00 $2,000.00 $512,000.00 Facebook ads, $1,200 for Google/Yahoo/Bing 
paid search ads and $1,600 for YouTube pre-roll 
ads. 

Comments 

Carson City's vacant storefronts provide a unique 
opportunity to utilize local artists and art organizations 
in an effort to address the blight seen by our estimated 
700,000 visitors annually. The Re-Imagined Space 
campaign will develop marketing resources to include 
video, photography, social, testimonial, story-line, blog, 
print, product information, web content that will 
introduce arts & culture enthusiasts to a unique walking 
art tour available 24f7. The project will work with local 
art organizations and artists to provide property 
owners/managers with temporary art exhibits for their 
locations. Promotion of the campaign will occur on-line 
via webpage landings, updated social media assets, 
and hard-copy advertisements with accompanying 
professionally designed visuals. Funding will assist with 
print advertising. 

The V & T Railway is a licensed franchise for the Polar 
Express train and they have sold out all 6 years they've 
been involved. This year the V&T Railway is planning to 
begin the Polar Express train runs on Nov. 18 and end 
on Dec. 30, for a total of 74 runs. Additionally, they are 
hoping to add a second VJP car which will hold an 
additional 60 passengers, increasing their total 
passengers on each train from 248 to 308. They run 3 
trains per night. The marketing campaign will help 
ensure that they sell all of the available tickets. 



Territory Grant ID Organization Project Name 

Reno-Tahoe Territory RT-18-23 
Northern Nevada Polar Express 

Railway Foundation Photography 

Virginia City and 
Northern Nevada 

Reno-Tahoe Territory RT-18-24 
Railway Foundation 

V&T Railway Special 
Events Media 
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ReQuest Amount Recommend Total Budoet Funds will be used 

We estimate the cost of hiring a professional 
photographer to shoot video and stills of the 
Polar Express rail cars during our first dress 
rehearsal run to be $6,000.00. We will do the 
filming during the actual ride to the North Pole to 

$3,750.00 $3,750.00 $7,500.00 get a more authentic look. The cost of the 
professional models is estimated to be 
$1,500.00.We used professional models for our 
current photography of the regular season which 
is featured on our website www.vtrailway.com 
and we feel it gives us the high-end quality event 
image that we are trying to project. 

With an expected budget of $9,000, we plan to 
spend $4,000 in the Sacramento market with 

$4,500.00 $4,500.00 $9,000.00 Facebook video ads, $2,500 on lnstagram video 
ads in Sacramento and $2,500 for YouTube 
video pre-roll ads in the No. Calif. market. 

Comments 

It is their goal to hire a professional photographer who 
also shoots video to produce interior and exterior shots 
of the Coach car and the VIP cars to help online 
customers see the difference between the two and help 
them make a more informed buying decision and also 
an opportunity for upselling. They want to get interior 
and exterior still shots of both classes of cars as well, to 
add to their photo library/gallery to help promote the 
Polar Express in print, online and digital marketing 
campaigns. In addition, they plan to hire models for 
shoots to reinforce Polar Express as a high-end, 
polished and professional experience. 

Their goal is to get more visitors to Virginia City and 
more riders on the V& T Long line by marketing four 
special events in Virginia City along with the train ride. 
They will use high quality video that both entities have 
already produced and edit them together to create a 
message that explains the benefit of riding the train to 
Virginia City and attending these events. They have 
already received a Nevada Tourism grant for the 
production, and now they are requesting funding for 
placing the TV spots in Northern California and 
Sacramento, as well as video ads on Facebook and pre 
roll ads on You Tube. They plan to feature the 
Outhouse Races, Street Vibrations, Hot August Nights 
and Taste of the Comstock. 



Territory Grant ID Organization Project Name 

Reno-Tahoe Territory RT-18-25 Nevada Day Inc. 
NV Day Parade 
Weekend Stay 

2017-18 Public 
Reno-Tahoe Territory RT-18-26 

Virginia City Tourism 
Relations and Social 

Commission 
Media Program 

Reno-Tahoe Territory RT-18-27 
Virginia City Tourism 2nd Annual Way It 

Commission Was Rodeo 

Virginia City Tourism Digital Marketing 
Reno-Tahoe Territory RT-18-28 

Commission Program 
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FV2018 1st Cycle Rural Marketing Grant Recommendations 

Reno-Tahoe Territory 

Request Amount Recommend Total Budget Funds will be used 

Funds to be used for print advertising, brochures 
$5,000.00 $3,000.00 $20,000.00 and a photography shoot to archive the event 

and use for future advertising promotions. 

Funds are used to cover the costs of 
implementing a national strategic public relations 
and social media plan including identifying 

$12,000.00 $10,000.00 $24,000.00 influencers, securing media trips, subscription to 
a media database and news monitoring and 
more. The funds support our partnership with 
RAD Strategies Inc. a Reno Nevada-based 
marketing communications agency. 

The funds from TravelNevada are going to be 

$10,000.00 $7,000.00 $15,500.00 used to continue the regional partnership with 
Reno Rodeo and promote the rodeo on TV with 
the new event video. 

The funds from TravelNevada will be used to 
continue the marketing efforts of the VCTC. 
Majority of funds will be used directly for Google $3,000.00 $3,000.00 $18,500.00 
AdWords and social media advertising to 
broaden the reach of marketing campaigns to 
out or market visitors. 

Comments 

The NV Day Parade LLC. seeks to promote a new NV 
Day Parade weekend stay-and-play experience by 
partnering with the city's Downtown Business 
Association, the Carson City Visitors Bureau, and the 
city's new Director of Arts & Culture. Highlighting this 
year's theme of Arts & Entertainment, they are looking 
to heavily advertise the 1st Annual Carson City Cultural 
Commission Halloween Costume Ball, to be held at the 
Brewery Arts Center. Funding will help with expenses 
for print advertising and a photography shoot. 

The public relations program is designed to market and 
promote the town and its history to a regional and 
national audience. Raising the notoriety and recognition 
of the events and Virginia City's place in history are 
primary drivers of the public relations activities. 

Virginia City is kicking off another great event weekend 
in Northern Nevada with the 2nd Annual Way It Was 
Rodeo. The event is hosted by Virginia City Tourism 
Commission and spurred by Flying U Rodeo under the 
tutelage of rodeo legend Cotton Rosser. The weekend 
brings classic rodeo events such as bronc riding, bulls 
and barrel racing but adds a spin with motorcycles, trick 
ponies and acrobats. Awarded $8,000 last year. 

Since 2016, unique website views have increased by 
35%. This increase corresponds to the consistent 
delivery of keywords through 12-months. Google 
AdWords and other digital platforms such Facebook, 
lnstagram, and YouTube are being used to reach 
varying demographics in the region and across the 
nation. 



FY2018 1st Cycle Rural Marketing Grant Recommendations 

Territory Grant ID Organization Project Name Reauest Amount Recommend Total Budaet Funds will be used Comments 
1 he project is for the advertising costs in the 1 ravel 
Nevada Guide, RSCVA Getaway Planner, Reno-!ahoe 

Grant funds will be used to offset the cost for the Guestbook, Nataqua News, printing of Virginia City 
Visitor Guide and general creative needed for 

$18,000.00 TravelNevada Guide ad placement and creative 
advertising. The ability to place ads in these. 

Virginia City Tourism Regional Print 
$6,000.00 $6,000.00 

as well as for other additional advertising in local 
publications aids in increased awareness to interested 

Reno-Tahoe Territory RT-18-30 
Commission Advertising 

and regional publications. 
visitors, increased web traffic to our lodging pages and 
attractions, and increased mobile downloads. Not to be 
11c,"'rf fnr lnr::i I ' .. -· 

Grant funds will be used to offset the cost for Virginia City receives an average of more than 31,0~0 
unique visitors to tts website each month. The webslle development of a new website with built in 
was last updated in 2012. At the time, responsive handicapped accessibility functionality and fo.r 
website design (the site responds to th~ size of ~he Website and Mobile 

$35,000.00 an update to the current mobile app. The proJect 
device from a Smartphone to various sized monrtors) 

Virginia City Tourism 
$20,000.00 $15,000.00 

budget is as follows: $20,000 Website 
was not a priority in the design. Since then the V_CTC 

Reno-Tahoe Territory RT-18-31 
Commission App Renovation 

Development, $5,000 Copywriting and Website 
has changed the way it markets, promotes and tickets Management, $3,000 Mobile app, and $2,000 
its special events making the website the main portal Hosting hard costs. 
for all event marketing and promotion. 

This 3 day event will include a school day for 600-800 
students, a period camp open to the public in Miner's . 

Funds to be used for television advertising and Park with 200+ re-enactors from out of state, three tram Comstock Civil War 
battles, a no-host buffet and ball, a period 

Comstock Civil War 
$2,000.00 $1,500.00 $9,000.00 

fliers promoting the event. 
nondenominational church service, and an afternoon 

Reno-Tahoe Territory RT-18-32 
Reen actors Days 

Victorian High Tea. On Monday they will have a parade 
and a street battle immediately following. 

11- Reno-Tahoe Territory 



Territory Grant ID Organization Project Name 

Comstock 
Website 

Maintenance Reno-Tahoe Territory RT-18-33 Foundation for 
Outreach and 

History and Culture 
Promotion 

Total 

12 - Reno-Tahoe Territory 

FY2018 1st Cycle Rural Marketing Grant Recommendations 

Reno-Tahoe Territory 

Request Amount Recommend Total Budget Funds will be used 

Funding will be used to contract the webmaster 
$6,900.00 $6,900.00 $13,800.00 to manage and secure 

www.ComstockFoundation.org for one year. 

$269,550.00 $192,250.00 $1,400,800.00 

Comments 
11,;i-H1,; recently 1auncnea tne1r new weosrte, 
www.ComstockFoundation.org. The next step is to 
market the site, maintain and update it, share new and 
refresh existing projects, programs, and events, track 
visits and use of site, and online advertising. The 
website also dovetails with the CFHC's social media 
program, and together with CFHC's Google AdWords 
presence, this online marketing and outreach effort is 
expected to grow and expand ijs reach throughout 
fiscal year 2017 and into the future by promoting the 
website and cultural tourism in the four Comstock .. 

"'""' 



Territorv Grant ID Oraanization Proiect Title 

Nevada Outfitters 
State-Wide SW-18·01 and Guides Radio Advertising 

Association 

Nevada Outfitters 
Travel Expense for State-Wide SW-18·02 and Guides 
Sport/Trade Shows 

Association 

Nevada Outfitters Website 
State-Wide SW-18-03 and Guides Advertisement and 

Association Banner Ads 

Nevada Outfitters 
Website State-Wide SW-18·04 and Guides 

Maintenance Association 

State-Wide SW-18·05 Nevada Bed & Nevada Magazine 
Breakfast Guild and Visitors Guide 

1 • Statewide 

FY2018 1st Cycle Rural Marketing Grant Recommendations 

Statewide 

Reouest Amount Recommend Total Budaet Funds will be used 

$3,000.00 $3,000.00 $3,500.00 Funds to be used for radio advertising. 

Funds will be used to reimburse NOGA's 
members that travel to staff booths at sport/trade $1,200.00 $1,200.00 $1,500.00 
shows. Funds will be used for their mileage, air 
fare, meals, lodging and incidentals. 

$1,500.00 $1,500.00 $1,900.00 Funds to be used tor website advertisement and 
banner ads. 

Funds will be used to redesign and upgrade the 
website for NOGA. Funds will be used to 

$1,200.00 $1,200.00 $1,500.00 redesign the home page, outfitters listing page, 
Outfitter Galleries Business Partners pages and 
more. 

To pay for 6 1/4-page ads to be placed in 
$13,000.00 $13,000.00 $14,000.00 Nevada Magazine and a 1 /2-page ad to be 

placed in TravelNevada Visitors Guide. 

Comments 
Funds will be used to promote NOGA and the special 
tag draw for guided deer hunts for the non-resident 
hunter. Funds will be used to advertise on the Big Billy 
Kinder Outdoor podcasts (www.bbkoradio.com) that will 
reach 130 radio stations in 30 states. Listeners will be 
directed to NOGA's website which will direct them to 
contact NOGA's members to apply for the special tag 
lrtr:iw. 
Members of Nevada Outfitters & Guides Association 
(NOGA) staff booths at the several sport/trade shows. 
The booths are a primary exhibit area to promote 
NOGA, its members, the State of Nevada and outdoor 
activities in Nevada. 
Funds will be used to promote NOGA, its website, 
NOGA members and their websites Associate 
members, and TravelNevada. To date NOGA's website 
has received over 100 000 hits. 
The website for the Nevada Outfitters & Guides 
Association "www.nevadaoutfitters.org" promotes the 
Association's members and their businesses. The 
website needs to be redesigned and upgraded to be 
more attractive to the outdoor enthusiasts. It is also a 
link to associate members i.e. state entities, business 
and outdoor recreation sunnnrters. 
This project is intended to draw tourists to Nevada, 
encourage them to stay in B&B's and visit the entire 
state. Visitors to B&B's tend to spend more money 
locallv in the communities thev visit. 



Territory Grant ID Organization Project Title 

Pony Express Canadian Snowbird State-Wide SW-18-06 
Territory Shows 

Nevada's Singletrack 

State-Wide SW-18-07 Carson City CVB 
Mountain Bike 

Adventure 
Campaign 

Total 

FY2018 1st Cycle Rural Marketing Grant Recommendations 

Statewide 

Request Amount Recommend Total Budget Funds will be used 

Funds will be used to pay for registration, travel 
$15,000.00 $15,000.00 $15,000.00 and other related expenses to attend these 

shows. 

Funds requested to assist with the development 
of video content across Hwy 50 from Carson 
City to Ely and across Hwy 93 from Ely to 

$25,000.00 $10,000.00 $60,000.00 Caliente. Funds will also support 2 Media FAMS, 
development of a landing page dedicated to the 
campaign, print advertising and the creation of a 
photo gallery. 

$59,900.00 $44,900.00 $97,400.00 

Comments 

The Canadian Snow Bird Shows target Canadian and 
US citizens wintering in the Southern US. These 
potential visitors have the lime, discretionary income 
and are looking for places to travel and recreate The 
attendees at these events are always looking for 
destinations to visit unlike other industry travel and 
sports shows where a very small percentage are 
looking for destinations to travel to or visit. This year the 
Pony Express Territory will promote the entire state at 
all 3 shows and will invite participation for other 
territories to help staff the booth. 

Nevada's Singletrack Mountain Bike Adventure 
(NSMBA) Single track trails are the most desirable trails 
to ride for mountain bikers of all ability levels. With 
Nevada's vast open space, communities with intricate 
single track trail systems have a unique opportunity to 
tap into the mountain bike enthusiasts as they drive 
across the state in any direction. Using the Hwy 50/93 
corridor, travelers on the NSMBA will have the 
opportunity to experience the communities along the 
loneliest road in America much more intimately as the 
campaign encourages stopping for the day to ride each 
community's trails. The communities that will be a part 
of phase 1 of the campaign include: Carson City (Ash 
to Kings Trail), Austin (Toiyabe Crest Trail), Ely (Cave 
Lake State Park), and Caliente (IMBA Trails). With the 
short drives between these communtties, travelers will 
get a chance to be on their bike longer than they are in 
the car. As part of the campaign not only will the stories 
of Highway 50 and 93 be told but the services specific 
to mountain bikers needs, like tacos, craft beer, and hot 
springs to soak in at the end of the day. Funds will 
assist with video production, photography and website 
design. 

I GrandTotai I I I I $1,687,721.00 ! $983,400.00 I $6,344,174.00 I I I 
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