FY2018 1st CYCLE RURAL MARKETING GRANT PROGRAM RECOMMENDATIONS

Nevada Commission on Tourism Recommendations

TOTAL NUMBER OF REQUESTS: 192
TOTAL NUMBER OF AWARDS: 159
TOTAL AMOUNT REQUESTED: $1,687,721.00

TOTAL AMOUNT AWARDED: $983,400.00




FY2018 1st Cycle Rural Marketing Grant Recommendations

Cowhoy Country
Territory Grant 1D Organization Project Name Request Amount Recommend Total Budget Funds will be used Comments
The E:am are _._mm.n e m_._.a.d as The funds in this grant will be used fo pay the day-to-
Cowboy Count travel, office supplies, correspondence, training, day expenses of the ferritory relative to banking, travel
Cowboy Country | CC-18-01 4m<=o Y Administration $3,000.00 $3,000.00 $3,000.00  |education etc. The funds also help our office supplies, correspondence. training and ' '
rriory volunteers attend Rural Roundup and the e a:nmzo”uoa. P ! g
Governor's Global Tourism Summit. e
[ To send Cowboy Counlry Territory representatives to
bov C G Trad The funds will be used to attend 4 consumer  |work at the Travel & Adventura Shows in the Bay Area
Cowboy Country CC-18-02 Sl y ountry onsumer frade $15,050.00 $15,000.00 $15,050.00  |shows and will cover expenses for booth space |and Denver, and two travel shows in Utah. Cowboy
Territory Shows ; .
and travel expenses. Country will promote it's territory as well as the state of
Nevada.
The territory will purchase promotional items with their
The funds will be used fo purchase promotional |logo and website on them to give out at travel and
Cowboy Count Cowboy Country |items with the Cowboy Country logo and website [consumer trade shows in the next fiscal year. They can
Sl el ol ._.mwaoe Y _uaaozwzm_ ltems i L B to be given out at travel and consumer trade also be used as giveaways to FAM and special events.
show The object is to give them out and keep their name in
front of potential visitors.
Our marketing committee will continue to utilize
Madden Media to attract more visitors. We will
Cowboy Country Marketing and also advertise in Travel Nevada's annual Visitors |Funds will be used to promote Cowboy Country in
Cowboy Country | CC-18-04 Teni . $20,000.00 $15,000.00 $20,000.00  |Guide and other publications. We plan to various magazines, newsletters, posicards, internet and
erritory Advertising L ) .
produce more posteards for the Territory's direct mail,
special events, place more web ads and be
|more involved in social media. _
The territory believes they can attract more visitors to
Cowboy Count . The funds will be used to place 6 - 1/2 pg. ads in |their area by advertising in Nevada Magazine and wili
Sl T L7 el ._.mwzaé V| Nevada Ll L LS KL IO Nevada Magazine and design 4 new ads . highlight their special events and recreational
opportunities.
Cowboy Country | Postage for Direct The funds will be used to send the Oos_vg Applicant amﬁm.:a:mﬂ_ _:_.wmm expenses can be covered
Cowboy Country CC-18-06 Teritory Mail $300.00 $0.00 $300.00 Country Territory fold out map to potential under the Territory Administration grant and asked this
visitors through the Post Office. be denied.
. . . Funds are used to maintain and update
Cowboy Country CGC-18-07 nosww_w.mﬂsi ._.ohmwﬁmﬁﬂﬂmm__m $2,500.00 $2,500.00 $2,500.00 ﬂ,mmcﬁwmnmmw“” __ammmm“__.%:nwﬂnﬂﬂh”” ”,_.__“ website. Cowboycountry.org. Some of the funds pay for domain

names and web hosting.
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FY2018 1st Cycle Rural Marketing Grant Recommendations

Cowboy Country

Territory

Grant ID

Organization

Project Name

Reguest Amount

Recommend Total Budget

Funds will be used

Comments

Cowboy Country

CC-18-08

Cowboy Country
Territory

Brand USA

$3,500.00

$3,500.00 $7,000.00

The funds will be used To partner with Brand
USA to receive 1 themed Experience page on
VisittheUSA.com. By doing this we will be able
to showcase our Territory as an experience,
*Visit The USA”" is designed to inspire
international visitors and travel influencers to
choose U.S. travel destinations and
experiences. A presence on the sile will allow
travelers 1o learn more about Cowboy Country
and what makes our Territory so unique to the
state of Nevada and what fun it would be to
experience Northern Nevada. This offers us a
tremendous value of being able to tell our own
oy

The funds will be used to partner with Brand USA to
create a themed experience page for Cowboy Country
Territory on VisitTheUSA.com. The object of this project
is to attract the international visitor to Cowboy Country.

Cowboy Country

CC-18-09

Cowboy Country
Territory

TV Campaign: Reno
Metro Market -
Phase 1

$15,000.00

$7,800.00 $15,000.00

e funds will be use for the first phase of the
lelevision campaign to create some 30 sec.
spots featuring each of the communities in CCT.
We will have to shoot and edit video for a few
towns that we currently don't have footage for.
Then the campaign will be aired on a
combination of major TV affiliates (ABC, CBS, &
NBC). $7,500 to create 30 sec. spots and
$7,500 1o start airing the spots in the Reno
IMetro area,

Funds will allow them fo create 30-second television
spots for each of the communities within the territory.
They will use existing footage where possible. Suggest
they reapply for funding consideration to run the spots
on television in the next cycle.
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FY2018 1st Cycle Rural Marketing Grant Recommendations

Cowboy Country
Territory Grant 1D Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
Gerlach, Nevada presents Gerlach Race Days, October
13- 15, 2017. The inaugural theme commemorates the
20th Anniversary of the setting of the Land Speed
Record in the Black Rock Desert, a record which still
holds today. This event is in keeping with things that
make rural Nevada one-of-a-kind, of things that give
people a reason to visit the state. The event will feature
Funds will be used for participation promotion, |wacky golf carl and kids play races, live music, vendor
Friends of Black | Gerlach Race Days online advertisements, poster, printing and booths, a Chili Cook-off and award ceremony/pancake
Sl el LA el A Rack High Rock (1st Annual) e D S distribution, print ads, banners, event materials |breakfast. They hope to have vehicles on display
and Iransporiation costs. throughout town. Members from the original race teams
will be on hand. There is a prix fix special dinner at
Bruno's on Friday night, where they hope to have Land
Speed team members speak. This event was created
due to a need to draw visitors in the "shoulder season”,
after Burning Man builders leave the area, but while
weather s typically still warm enough for this type of
event.
. . While a worthy project, this does not fit the criteria
. Funds will be used to execule the project:: o . -
Friends of Black | Land Speed Record . L ; . |outlined in the Rural Marketing Grant Guidglines.
Cowboy Country CC-18-11 . $3,500.00 $0.00 $6,000.00 ?au_u_:u the wall, painting materials, UV coating : .
Rock High Rock Mural and some transportation costs, Suggest mn.v__omz. apply for funding through the Nevada
Arts Council.
TravelNevada funds will help offset costs related m_mn_mmonxcm.mmz.oa DL LA DETTE: mx up-to
. . . date information about the Black Rock Desert. It's
Friends of Black fo web-hosting, domains, and web maintenance imperative that the website remain functional
Cowboy Country CC-18-12 rle m.a a Online Promotions $4,500.00 $2,500.00 $6,700.00 and programming. Funds will also go towards P . N o
Rock High Rock . . ; Approximately 1/3 of sile visits are on mobile
social media ads on Facebook, Twitter and A . .
devices. Funding to cover expense for website
Instagram. . . ;
maintenance and social media.
. . Nevada Division of Tourism funds will be utilized [Having better quality and more visible trade show
Friends of Black Updating Trade A .
Cowboy Country CC-18-13 Rock Hiah Rock Show Materials $1,950.00 $1,950.00 $3,050.00 lo cover the costs to purchase our updated trade materials will allow them to attract more people to their
9 show materials. booths at the many outdoor trade shows they attend.
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Cowhoy Country
Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
Funds will be used for the design and
manufacture of 2 (two )4’ x 8'single sided signs | This project falls under the criteria for our Projects
Friends of Black Visitor Center made of aluminum. These will be created in mm_mz:m 1o Tourism Grant program and should be
Cowboy Country | CC-18-14 Rock High Rock Billboard $1,800.00 $0.00 $2,361.00  |Reno, Nevada. The message on the sign will  |resubmitted for funding consideration under that
have our logo, address and *Maps * Area Info * |application process which will open in November this
Gifts® along with our community radio station call |year with a January 2018 submitial dead'ine.
__lsian,
Lovelock will celebrate their Centennial Anniversary on
Pershing County . . . . September 26, 2017 and would like to promote the
Cowboy Country CC-18-15 Chamber of Aomﬂﬂw__.n_, _“__“__ MM.N e $7,000.00 $3,000.00 $10,000.00 ._E%m_‘“m:_a like to do some print ads, radio and events they are hosting 1o celebrate this milestone in an
Commerce ) effort to draw visitors from the Reno-Tahoe area.
Funding will assist with television advertising.
By advertising in Nevada Magazine, they efiectively
reach the reader who has already expressed an
Winnemucca 2018 Nevada Nevada Division of Tourism funds will be utilized im_.m.m_ in Nevada. Nevada Magazine is the most cost-
Cowboy Country CC-18-16 Convention & Magazine $8,500.00 $8,500.00 $11,700.00  fto purchase a 1/2-page full-color guaranteed  (effective way to reach over 4,248,800 people per year.
Visilors Authority advertisement in 5 issues of Nevada Magazine. |The majority of Nevada Magazine readers spend at
least one-half of their vacations here with an average
Jm,mg of 11 days.
By advertising on television, they will effectively reach a
Nevada Division of Tourism funds will be used to|broader target market, reaching those individuals who
help finance the cost of approximately 220 30-  |will visit Winnemucca and attend a special event;
Winnemucea 2018 Television Ad second _m_.msma: spots over a 5 month time . smaE substantially increasing room nights. By
Cowhoy Country CC-18-17 Convention & Campaign $6,000.00 $5,000.00 $11,000.00  fperiod. This will include promotion of events like |advertising on television, their advertising dollar will go
Visitors Authority Winnemucca Ranch Hand Rodeo Weekend, turther than using other media types like newspapers
Run-A-Mucca Motorcycle Rally, Winnemucca  |and radio. Additionally, by advertising in these markets,
Wheels and the Tri-County Fair & Stampede.  [other rural communities along the major corridors will
[see some of these travelers as well.
The funds will be used to assist with a variety of
Friends Of The Farm| Fall Farm Festival- MMMHquuﬂM“Jw%% _M“_M_mﬁ_m_mﬂmﬁm_o_ﬂmmﬂﬂﬂ.mg. _u_._a..um_a — s_.z_._ websile maintenance .m_a
Cowboy Country | CC-18-18 Inc Lazy P Farm $5,500.00 $3,800.00 $8,500.00 cm::ma_. _am_:._ﬂ mm<m Hising: website " |hosting fees; magazine, newspapers and radio
y o rusing; . |advertising; and printing of the brochure.
maintenance and hosting fees; and maze design
and layout,
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FY2018 1st Cycle Rural Marketing Grant Recommendations

Cowboy Country
Territory Grant D Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
Advertising in Community Living Magazine allows a
Funds will be used to pay for the ads placed in differant source of information available .3 no_._m_._a._mq.m
. . . . . 50-100+ miles away from Battle Mountain. They are in
Battle Mountain | Gerhard Publishing- the Community Living Magazine, We will be a great location for visitrs traveling on the interstate to
Cowboy Country | CC-18-19 Chamber of ooaaé_e Living $1,250.00 $1,250.00 $2,500.00  |publishing a new ad every 2 months to make take a break from the monotany of travel, They are
Commerce Magazine Ads sure our events are current and dates and ' . .
. T . [confident that promoting their events through
contact information is easily obtained. Lo . . !
Community Living visitors will decide there is a reason
to stop in Battle Mountain,
This project includes the advertisement for the events
hosted by the Battle Mountain Chamber of Commerce,
The intent is to encourage visitors and community
Batile Mountain Winnemucea Funds will be used to pay for the ads placed in famaama to stay in Baitle Mountain on days off or for
s the Bugle Newspaper. We will be publishing 12 |visitors fo stop in Battle Mountain for the night. Through
Cowboy Country | CC-18-20 M:m_._._cmﬁ of _ucw_%:m_mwmﬂé:_ $900.00 §900.00 $1,800.00 ads throughout the grant cycle to best advertise |this source of advertisement they are able to reach
ommerce g our evens, 4.:omm people who are locking for a reason to take the
exit off the interstate, take a break from their pre-
planned trip and enjoy their small town and feel the
enthusjasm,
Funds will be used to pay for radio
advertisement. We will be broadcasting for the
Batife Mountain Radio Advertisin events during the year fo encourage visitors and | This organization believes radio ads will draw
Cowboy Country | CC-18-21 Chamber of aclo g $2,400.00 $2,400.00 $4,800.00  |locals to participate in the events the Chamber |participants from out of town who would most likely stay
KRJC and KVLY A .
Commerce of Commerce hosts and allow an outlet for over night fo attend their events,
|peaple to come info the Chamber office for other
evenis going on in our community.
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Cowboy Country
Territory GrantID Organization Project Name Request Amount | Recommend Tolal Budget Funds will be used Commenls
The funds will be used for broadened television
and radio media advertising in Nevada, Utah
and Idaho. We will be adding additional poster
and fker advertising for all 7 events to local
areas as well as across Nevada, Utah and This organization received funding in FY2017 2nd
. ) Carlin Summer Idaho. We want to advertise in travel magazines |Cycle for their summer 2017 events and should apply
Cowbay Country CC18-22 aje L) Events e P e e and use new advertising techniques with social {for funding consideration for their 2018 summer events
media sites like Facebook. We are also using  |in FY2018 2nd Cycle.
local specialized print sources including
Everything Elko and the Elko Visitors Guide
(produced by the Elko Convention Center and
Elko Daily Free Press.)
In 2017 they will be combining the Rides & Rods car
show with the Elko Classic Car Show, The new Rides &
Elko Convention & | Elko Classic Car The funds would be used to market tis event Mﬂ w_._m“”w“ﬂm_”"w%ﬂ:w%ﬁau:ﬁﬂ ﬂ“ﬁﬂ_ﬁh __mzwu._wa
Cowboy Country | CC-18-23 Visitors Authority Show $5,000.00 $5,000.00 $10,000.00 _mﬂm%m”_rm_me._m_o? radio, web and print market and brand this event as the Rides & Rods Elko
9 Classic Car Show. This is a great event that has the
potential to grow every year and increase overnight
. stays.
WAL T I OIS ma LN E T This is the key collateral piece handed out at the
very popular brochure. This brochure offers L
Elko Convention & | Adventure on the |outdaor recreation for the Elko area. We will Adventure Shows Ello attends each year. Funding wil
Cowboy Country CC-18-24 - . $10,000.00 $7,500.00 $20,000.00 o . . " allow them to update the content and print new
Visitors Authority Edge Brochure distribule this brochure at various tourism . . ] )
I, brochures with current information. It will also be
entities throughout the State as well as at . . .
available to download from their website.
consumer/trade shows.
The funds will be used to creale a new 1-2
Elko Convention & Elko Marketin HMH ﬁ;:._mm_q””“”ﬂm_ﬂomﬁ_m% ”_mu_ﬂwm_x.mo, w___.mmm._u._xo Elko has nol requested funding for a video in over 15
Cowboy Country CC-18-25 01,0 , . g $7.500.00 $7,500.00 $15,000.00 years. Their existing video is out-ol-date and needs to
Visitors Authority Video additional 30 second spots focused on Summer, . )
. .. be refreshed to include new evenls and attractions.
Fall and Winter that we can use for television
and the internet.
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Cowboy Country
Territory GrantiD QOrganization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The Westemn Folklife Center is applying for funding to
Funds will pay for half the cost of hiring a |hire a production company to develop a series of
production company to conceptualize, film and  |television ads promating our programs, both year-round
produce a series of lelevision ads to promote  fand the National Cowboy Poetry Gathering. The ads
Western Folklite Center programs including the |produced will be used for several years. This is a multi-
National Cowboy Poetry Gathering. A production [phase project. We are requesting funding for ad
Western Folklife Television crew will travel to Elko to shoot ads at the 2018 |production in this application and will apply for funding
S ALY doilie Center Advertising iy Al LY Gathering and will also travel 1o Elko for a day of [io pay for ad placement in 2018. We will shoot ads at
fiming during the year at an event yet to be the 2018 Gathering to promote the 2018 event as well
determined. The funds will confribute 1o the cost |as future events. We will run ads in communities acrass
of filming as well as travel and post production. |Nevada, as well as Utah, Idaho and northern California,
The Elko County Recreation Board will also fund |with the goal of bringing people to Elko for year-round
half the project costs. events as well as for the National Cowboy Poetry
Gathering
The objeclive is fo entice travelers to explore and
Wells Chamber of experience the Wells area, slay for more than a couple
Commerce/ Trailof | Wells Chamber Funds will be used to pay for billboards, hours, rent rooms and return for more experiences. Itis
el Seley the 49ers Marketing Grant DY L L magazine adds, and brochures, their intension to give people a memorable experience
Interpretive Center and hope that those people decide to explore because
of the advertising that was viewed.
West Wendover Funds will be used 1o pay for m%mammamam in | This project is to produce and advertise in print media
City of West Nationalntemaiona the Salt Lake <a.=2 Guide, >am=ﬁ.vm= Road, City AoS_m_m _.._s_cn__zm w._:m.;nm: Road, Nevada Magazine
Cowboy Country CC-18-28 Wendover ) Print Marketing $20,000.00 $20,000.00 $40,000.00  |Weekly, Mountain Express Magazine, Nevada m_.a regional publications. They also want to participate
Grant Magazine, and if funds are available, Madden  |with Madden Media in TravelNevada's co-op ad
Media. program.
This objective of this project is to use prime broadcast
networks in the Salt Lake City, metropolitan area
Destination West Funds will be used to u_mn.m 2 ditferent 30- T_A:._d_ KTVX, KSL, and KSTU), to reach their potential
Wendover Jmmn#“_.a _Amoﬁ__“,mq%_m_ Mu“ﬁ _” n_mam _uzﬂmnom_m_, Mm}mp from Utah, _mocsms _am__.”o and the E.ﬁoamza
City of West networks within the Salt Lake City metropolitan  [Area. Using mainsiream networks increases their
Cowboy Country Cok SN:%,..Q 0 ..:.mo_m Ll gt UL area (KUTV, KTVX, KSL, and KSTU). This will  |presence in these areas. West Wendover's goal is to
Television Ad . . . . o
Campalgn mam_._ﬁ_m___\ reach the prospective 3%& located |saturate the market and cement in the 3.5%. of visitors
in Utah, Southern Idaho and Wyoming. the value of Nevada style entertainment in West
Wendover as well as promole the recreational venues
outside of the gaming environment.
Total $252,435.00 $169,325.00 $489,146.00
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Indian Territory

Territory Grant ID Qrganization Project Name Request Amount |  Recommend Tolal Budget Funds will be used Comments
Because the Indian Territory does not have a
local room tax entity to house its operations and
spans slatewide with tribes in very rural and
remote parts of the state, the Indian Territory is
requesting the same level of funding to cover — .
FY 18 Indian travel to these areas and/or to provide travel {o M”m M”__MW_MMM:% .m:qw_”._w”“_._ﬁ_,amquﬂuwoﬁhwﬁ_ﬁw:ﬁ_mﬁﬁ_
Indian Territory T-18-01 Indian Territory Territory $5,000.00 $5,000.00 $5,000.00  [those tribes who would like to attend Territory- osw“..m mﬂ lies. cofrespon aw.:nm training and & !
Administrative Grant sponsored meetings and trainings. This effort ducati PP ' ! po ! g
will allow the Territory to be more inclusive of s
Nevada's tribes and tribal members and will also
assist in increasing membership numbers.
Funds will also be utilized for items related to
Territory meetings and operations.
Funds will be utilized for registration, exhibit WL LY s,__.m__o_z 2w<mam.m _ L UL
lspace and trave! expenses to send Territory attend the >am=ow=._=n_m_._ ,_.ocama Conference and to
members to the 19th Annual American Indian have a 8.2: am., is _amzamn_ to increase awareness of
Tourism Conference in Green Bay, Wisconsin. Nevada tribes, :._cm_ mzan._o:m_ and m<mqro. in Nevada.
Territory members have attended the iast nine w__mnamznm at _..__mc oozz.w__a:ﬂ.“m __Am mmwm“__m_ _w.__._m.
. . erritory as members will gain knowledge of tourism
Indian Territory IT-18-02 Indian Territory 2017 AIANTA $5,000.00 $5,000.00 $5,000.00 years and were able to bring back important industry trends and information as it pertains to Indian
Caonference knowledge and contacts for the annual Nevada .
Tribal Tourism Conference. Continued L _Aso,..g_mam.m and Sam..ﬁm a.maw B
participation is essential to the Territory as it will noz.qma:om e qmz._se wilh _n_mmm and
T e e D projects that can be .m__man s:.: Nevada ﬁ__.umm .§ the
current frends in American indian tourism on a am<m_€sma Uy mzqm.ﬂ_ozm L n_mmﬁ_s.m __.o ns
National level. and will also enable the Territory to market existing
attractions and events in Nevada's Indian Country,
This project will continue the work necessary for
E._m__.__mm:_:o the success of StewarlindianSchool.com.
Stewart Indian Funds will be used to provide maintenanceto  [The new design of StewartindianSchool.com was
Indian Territory IT-18-03 Indian Territory School Website $2,400.00 $2,400.00 $4,800.00  |the official Stewarl Indian School website and  |launched in fiscal year 2015 and since then there has
Maintenance related social media accounts. been a strong increase in site visits due to a dynamic
site. Stewart related events continue o be added 1o the
site as well as new content.
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Indian Territory

Territory Grant 1D Organization Project Name Request Amount |  Recommend Total Budget Funds will be used Comments
The purpose of this project is 1o reprint the The Pyramid Lake general brochure is the only printed
Pyramid Lak existing brochure for Pyramid Lake. Minor piece that covers things to see and do at Pyramid Lake.
Pyramid Lake Paiute| G _:mh_d_w m:m revisions will be made and 15,000 copies I lists cultural information and history about the tribe,
Indian Territory IT-18-04 | Y@M T .ﬂ & raile mmm— . .an aEm $4,200.00 $4,200.00 $8,400.00  |printed. In addition, this program includes outlines places of inferest, lists fribal enterprises, and
roe _u.mﬂﬁ w: distribution by Cerlified Folder to Reno and provides lodging information. The existing inventory is
stribution Carson City and distribution at the Reno-Tahoe {nearly depleted, and a reprint is needed. In addition, a
Airport. brochure distribution plan is needed.
Funding will support the design, creative
direction, production and hosting of a new
Pyramid Lake Paiule website. The site will
feature current fechnologies and systems and be
built as a Content Management System {CMS)
Wordpress site. I wil leatur full Responsive | o\, oo | ake Paiute website will provide the
capabilities (mobi and smart device compatible) | . .
Pyramid Lake Paiute|  Pyramid Lake and include the most up-to-date plugins and |1/ °¢ @ SiFong web presence that can be utilized for
Indian Territory IT-18-05 | Yramiq -axe raluie Al $8,000.00 $8,000.00 $16,000.00 R P Puo many year, and will continue to grow and be updated.
Tribe Website features including a schedule of events page, " . oo .
. . . In addition, this new CMS site will enable tribal staff to
contact form and links to social media networks. ,
) ) o easily access add content add content.
The new Pyramid Lake Paiute website will
provide the tribe a strong web presence that can
be utilized for many years and will continue to
grow and be updated. In addition this new CMS
site will enable tribal slaif o easily access add
confent add content.
Total $24,600.00 $24,600.00 $39,200.00
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Las Vegas Territory
Teritory Grant ID Organization Project Name Reguest Amount | Recommend Total Budget Funds will be used Comments
The funds will be used o support Las Vegas  |The funds in this grant will be used to pay ihe day-to-
. . Admin Grant 2018 Territory expenses such as copying office day expenses of the territory refative to banking, travel,
Las Vegas Territory | LV-18-01 | Las Vegas Terrilory First Cycle ety S i supplies postage and travel expenses for board |office supplies, correspondence, training and
members to attend meetings and conferences. |education, etc.
Brand USA Global The funds will be used to partner with Brand USA to
Marketin This is payment of 50% of total cost to Brand create a themed experience page for Las Vegas
Las Vegas Territory | LV-18-02 | Las Vegas Teritory Pa ::mazumés $3,500.00 $3,500.00 $7,000.00 USA for Experience _uMcm Territory on VisitThelUSA.com. The object of this project
Experience Page ' is to attract the international visitor to Las Vegas
Territory.
The funds will be used to pay travel expenses  [Vendors at bridal shows should be actual wedding
. . Bridal Exiravaganza for 2 territory volunteers and booth space at this |industry sales representatives. Las Vegas Temritory
Las Vegas Territory | LV-18-03 | Las Vegas Territory Show R Akl Ly 2-day show to be held in Houston in January  |attends many consumer shows that are more suited to
2018. [promoting the territory as opposed o this niche market.
The funds wil be used to support the needs of Ideally _u>z activities, lodging and meals m_s___a. be
the FAMS's/Events as the TravelNevada hosted by industry partners who want to sell their
Co- Partner with Representative deems necessary via meals product lo the FAM partcipanls. Cosis not covered by
Las Vegas Territory | LV-18-04 | Las Vegas Territory TravelNevada Fams $7,000.00 $0.00 $7,000.00 .Bm» shows, games, lranspo :mﬁuz BlC.. in _ma pariners is funded by TravelNevada as part of their
Lo ' .U L. [annual International FAM budgets. Would like to
effort to highlight Las Vegas Territory and their
[members ﬂznﬂ.:wxmm umqm,ma w host these FAMs and not rely on
) the Marketing Grant Program.
[Grant funds will be used to cover registration,  |This show takes place in August. Per Rural Marketing
. . Connect Market travel expenses, printing and shipping of Grant Guidelines, requests for funding for events that
Las Vegas Territory | LV-18-05 | Las Vegas Terrtory Place 2017 Sy = bl collateral to attend this 3-day event in New take place in July or August should be applied for in the
Orleans. 2nd cycle of the previous fiscal year.
Ideally FAM activities, lodging and meals should be
hosled by industry partners who want to sell their
Govemor's Global Funds will be primarily used to support travel n%ﬂ.%ﬂwoﬁ.:mﬁ””ﬂwwuMﬁwﬂﬂ%ﬁﬂﬂ:mohh_ﬂmﬂnzum
Las Vegas Territory | LV-18-06 | Las Vegas Terrilory | Tourism Summit $7,500.00 $0.00 $7,500.00  [expenses, lodging, meals, site visits, proma pé . \
Fam Trio 2017 items and any other required expenses will be paid for by TravelNevada as part of their annual
P y q P ) International FAM budgets. Would like to encourage
partners to host these FAMs and not rely on the
Marketing Grant Program.
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Las Vegas Territory
Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
. Applicant states in their application *Alrican American
ma_.__.u Uiy m.:osm ._._.m uaa. LR BRI _.o A Travel Conference is slated for end of April 2018 {they
- African American Iregistration fee, accommodations, are just securing conracts at the time of this writing)
Las Vegas Territory | LV-18-07 | Las Vegas Territory | Travel Conference $6,756.00 $0.00 $6,756.00  (transportation, food, lodging, shipping and _ unng , g -
. . Small Meeting Conference is September 26-17, 2018",
& Small Meeting printing of one sheets and other costs Suggest they reapply for funding consideration in the
Planner associated with the show. M:M_m yreapply g con
i i 12nd cycle.
This funding will be used for printing of rack
. cards with new brand to be used at trade shows,
Las Vegas Territory i dother ind In addit
. . Newly Branded Rack ams an o”_ erin nmi m<m_.=m. n mn fion, smm Funding will cover printing expenses as well as
Las Vegas Territory | LV-18-08 | Las Vegas Territory Card Supplemental $2,500.00 $2,500.00 $2,500.00  |want to produce a banner Es new brand an production of Las Vegas Territory banner.
Request any other newly branded pieces to enhance Las
q Vegas Territory visibility at shows, meetings and
evenls.
Both TravelNevada and the Las Vegas Convenfion and
) Proposed grant funds to be used primarily for <_m_.aa > Sl _E._a _=a.=m=< e
Las Vegas Territory hotel mesling space catering sindle hiakt foom |Cafifornia and both invite industry pariners to
Las Vegas Territory | LV-18-09 | Las Vegas Territory | November 2017 $6,500.00 $0.00 $6,500.00 gsp g singe nig parlicipate. It would be redundant for the teritory to
charge for three show organizers from Las L )
Industry Event . hold a separate event. If this is something you want to
Vegas Territory ) .
pursue you may want to consider having members
sponsor the event.
Following solicitation of complimentary services
133 membership, funds will be used to cover
. remaining EXpEnses. UL _3...._:.% lodging, FAM participants should include in-state tour operators
Las Vegas Teritory meals, {ransportation, and the additional costs and media exclusively, not located in Glark County. in
Las Vegas Territory | LV-18-10 | Las Vegas Teritory |  Rural Southem $4,500.00 $4,500.00 $4,500.00  |associated with visiting altractions, providing Y, . . b,
. - . . an effort to expose them fo a variety of activities found
Nevada Fam Trip hospitality events, supporting transportation . . .
) . in the rural communities of the Las Vegas Territory.
needs and costs regarding keepsake items - tote
bags, trinkets, brochures, etc. Any remaining
funds will be retumed 1o Travel Nevada.
LV Territory Funding is for a 12 monih maintenance program This grant was submitted past the April 21, 2017 5:00
Las Vegas Territory | LV-18-11 | Las Vegas Territory Emwm_a\goc__m $2,100.00 $0.00 $2,100.00 _8 support our existing website and mobie app. pm n.mmn_s.m and is not eligible for funding
Maintenance consideration.
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supplies, and fravel expenses.

Las Vegas Territory
Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The project is 1o source and purchase affordabie,
Travel Nevada Grant Funds will be used to |branded items to ﬁmx_m {0 upcoming shows, m<.m=_m.
. . . . |FAMs, etc. Attendee's of travel shows collect items to
Ipurchase promotional giveaway items for use in .
Marketing & upcoming travel irade shows as well as for Jas_:n_ them of where they have been o where they
Las Vegas Territory | LV-18-12 | Las Vegas Territory . $6,000.00 $5,000.00 $6,000.00 " . want to go. Branded items are an inexpensive way to
Promotional ltems Fams, local events within Las Vegas Territory, L A
. keep destinations in front of the potential visitor. The
as well as industry events conducted by Las . C .
Vegas Terrilory in surrounding staes funding of this project will enable Las Vegas Territory to
) continue with their branding and promotion of the
website and mobile apo.
Improvements are required to further develop the site
with a more visible destination theme, and 1o establish
it as a better sales and marketing tool. Enhancements
Proposed Site Funds will be used to improve ihe sile to include: improved query system, improved users
Las Vegas Teritory | LV-18-13 | Las Vegas Territory | Improvements for $12,000.00 $12,000.00 $12,000.00 . P experiences on mobile devices, improved home page
. . www.lasvegasterritory.com. . . . . . ;
Territory Website appeal, improved site traffic flow, improved site coding,
secured server hosting, integration of a payment
gateway, an integrated blogging platform and several
backend/admin site improvements.
Snowbird Funds will be used to travel expenses and booth This grant was submitted past the April 21, 2017 5:00
Las Vegas Termritory | LV-18-14 | Las Vegas Temitory | Extravaganza $6,600.00 $0.00 $6,600.00 P pm deadline and is not eligible for funding
) . space for 2 shows, o
(Florida and Arizana) consideration.
Las Vegas Territory has faken an aggressive approach
with Consumer/indusiry trade shows in order to
Travel Adventure ) . . . .
Shows (Chicago Funds will be used to obtain booth space atall |increase awareness in the market place of their rural
Las Vegas Teritory | LV-18-15 | Las Vegas Territory Los Andeles m_a_ $16,500.00 $16,500.00 $16,500.00  |three (3) shows, and will cover travel expenses |areas, attractions, products and services. The Travel
_uz_mmm_ hia) and shipping expenses. and Adventure shows are a perfect platform to educate
P 48_: the consumer and Travel Professionals about
Clark County
Destination Services| DSA trade show Securing of trade show booths, display tables, |They will promote Las Vegas and Southern Nevada
Las Veqgas Territory | LV-18-16 Assoc 2018 $6,000.00 $4,000.00 $12,000.00  [equipment and services, shipping brochures and |(Laughlin, Mesquite, Boulder City, Primm, and Mt.

Charleston}.
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Las Vegas Territory
Territory Grant ID Organization Project Name Request Amount { Recommend Total Budget Funds wifl be used Comments
Funds to offset the cost of exhibition space
ac.—sm the show. We plan on leasing two (2) The Nevada Division of Tourism already has strong
adjacent counter spaces. Each counter space N L
: ibitor bad representation in this trade show which includes both
Best Vegas BVA ITB Berlin E:._m_ comes with one exhibilor badge, Cost per PR and Sales representatives from the TravelNevada
Las Vegas Temitory | LV-18-17 . $4,500.00 $0.00 $9,000.00  |individual counter space desks with customized - ) .
Aftractions QOutreach . . . staff plus their in-country office representatives from
signage is currently estimated at $2,200.00 sach )
LS France and Germany along with Brand USA. For these

Which is extrapolated Io $4.400.00 for two (2) reasons this request was considered a lessor priori

The two addilional required exhibitor badges are q priority.
estimated to cost $50.00 each.
Funds to offset the cost of exhibition space
%.::n the shaw. We plan on leasing two (2) The Nevada Division of Tourism already has sirong
adjacent counter spaces. Each counter space C L
[ . hibitor b represeniation in this trade show which includes both
. Best Vegas BVA World Travel ! m:._ al comes LG n“ Hor .m&m. Oomw PerlpR and Sales representatives from the TravelNevada
Las Vegas Teritory | LY-18-18 Attractions Matt outreach $4,500.00 $0.00 $9,000.00 [individual counter space desks with customized

signage is currently estimated at $2200 each
which is extrapolated to § 4400 for two (2).The
Jtwo additional required exhibitor badges are
estimated to cost $50.00 each.

staff plus their in-country office representative from the
UK along with Brand USA. For these reasons this
request was considered a lessor priority,
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Las Vegas Territory
Territory GrantID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
This map was initially created in a large format for a
{tabletop and used during public events. Every time that
this tabletop display was used, members of the public
attending the events inquired about whether this was
available for purchase or distribution. As a result, OLVF
developed the map in a small, folding format that could
The funds will be used to assist with the printing _Umm_%MM“_MMM_-___”U:_M“.:._.hﬂ__.___\mhoﬁm_.wmwuqzwﬂn_wwmc:m i
of 20,000 Public Lands Maps to be distributed, [P0 e fanging Mon-prolit org _
. . Jcommunity centers and retail partners such as REI.
These maps show outdoor recreation areas in -
Outside Las Vegas southem Nevada. There is a guide to the Recently, Heriz has been distributing the maps to those
Las Vegas Territory | LV-18-19 ; Public Lands Map $2,500.00 $2,500.00 $5,000.00 L . L . renting cars for trips in Nevada, To date, OLVF has
Foundation aclivities avaflable at each destination. With .
) . done smaller print runs of 5,000 to 10,000. OLVF would
these funds OLVF will be able to print 20,000 | .
. like 1o do a larger print runs of at least 20,000 maps so
maps rather than our current budget which o .
that these may distributed more widely. The request
would allow for only 10,000. . . : .
made here is for printing only. All design work is
completed. These maps would be distributed by the
Outside Las Vegas Foundation at events and provided
to partners for distribution. The Nevada Division of
Tourism logo would be added to these maps, and they
would be made available to the members of the LV
Territory upon request.
This trail has attracted international atiention, and
draws visitors from around the world and around the
country. These visitors in turn typically also explore
Funds will be used to assist in the re-design of Gl A.u_? _.mwm _so”m.a mmnam,_o: >_mm_.m_.a _._oo<.Q
. L Dam. This 35-mile trail is especially attractive to cyclists
the maps and will then be used in printing . . .
R . . [seeking a challenging loop course with spectacular
10,000 maps for distribution. The vision logo will |, Lo
. views. The maps produced through this project will be
Quiside Las V River Mountains Wwilh approval be added to these maps. The distributed by Lake Mead National Recreation Area
Las Vegas Territory | LV-18-20 viside ~as vegas $4,850.00 $4,500.00 $9,750.00  {parinership would retain 5,000 maps for y . X !
Foundation Loop Maps N , Hoover Dam, Boulder City, and City of Henderson.
distribution at events and would provide the . o .
They will also be distributed through community events.
other 5,000 maps to the LVCVA and any
. . [Last year, OLVF held over 400 programs that reached
members of the LV Terrilory that might request - .
. ) 23,000 people. In addition, these maps will be sent to
copies of this map. . .
people from out of town laoking for printed maps of the
trail. OLVF receives these requests through the River
Mountains Loop trail website:
hitps:/frivermountainstrail.org/
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Las Vegas Territory
Territory Grant [D QOroanization Project Name Request Amount | Recommeand Total Budget Funds will be used Comments
Boulder City Chamber of Commerce (BCCC) has done
extensive research on the effectiveness of the
Boulder City . . - " {distribution of their brochures and use (800) numbers to
Las Vegas Teritory | LV-18-21 Chamber of nm“w_m_um_.mmﬁm- $8,000.00 $8,000.00 $16,000.00 m__hm:n__w __._“_o___._ﬂ_m“ _mﬂ“um__.mdnh«_ ﬁﬂ_mhm__.””w“__mﬂw__%mmq track performance of the different rack locations. The
Commerce ¢ pay 9 year. BCCC feel that the Cenified Folder brochure racks are
the most etficient way to get their information in the
hands of the visitor.
The funds will be used in promotion and
maintenance of the website via print and web
_m“z_aﬂ »ﬂo_w_wm_-M“M”M_.M%ﬂ”_ﬂwﬁw. _ﬂ%ﬁwﬂo The Las Vegas Convention and Visitors Authority's
PRy 0 imp g 2008 Las Vegas Visitors Profile shows that 44% of
the main system on a regular basis. It is -
. . ; those surveyed had used the Intemet to plan their trip
imperative that we remain relevant to our " .
. o o . to the Las Vegas area. This is up from 39% in 2004 and
e —— Boulder City commniies and provide interesting and 43% in 2006. It is obvious that the internet is the key to
. . . . . (] B
Las Vegas Territory | LY-18-22 Chamber of Interaclive Website $2,000.00 $2,000.00 $4,000.00  |educational information fo 3omm mmma.:__._m to altracting guesls {o the area and educating, inluencing,
Commerce learn more about Boulder City and all it has to 2 . A .
o and enticing them prior to their arrival. The Boulder Gity
offer. The Travel Nevada logo and a direct link - .
. . Chamber capitalizes on the Las Vegas tourist and they
from our home page has and will continue to be are grateful for their close proximity 1o this major tourist
present. For 2017 it has a new Hinerary Builder g P d
. . hub.
as well as new walking and driving tours that can
also be accessed on their smartphone via the
website and member database,
The Chamber has evaluated it's relationship with
Nevada Magazine over the many years they have
,umz_._man. In the evaluation process, they looked at
other publications that they could atiord and researched)
Boulder City , . effectiveness of those potential partners, They
Las Vegas Territory | LV-1823 |  Chamberof Boulder G-V 1 o5 700,00 $2,700.00 $540000 | e funds witpay for hall of the expense of the | o oo ) - cod on data collected from the 800
Magazine Nevada Magazine contract, . .
Commerce number tracking program, that Nevada Magazine

provides the Chamber and Southern Nevada an
outstanding outlet for information. They are also very
impressed with it's great reputation among other visitor
centers throughout the State and in surrounding areas.
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Las Vegas Territory
Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
Funds will be used for a combination of the
following: Demo/Behavior/Geo-Targeting, The purpose and goal of this digital marketing
Competitive Search Retargeting, Site campaign for "A World Away For A Day"-discover
Boulder City Retargeting, Keyword Search Retargeting, Boulder City, is to deliver the message that we have so
. Digital Advertising of Keyword Contexlual Retargeting, Category much to offer both locals and tourists visiting Nevada.
=Rl DI RO v nm.nzms_umq u BC 2018 e R sl Contextual Targeting, Geo-fencing, and ra the I-11 project continues to move forward, the
ommerce Conversion Zone Geo-Fencing. In additionto  |importance of creating an online marketing campaign
standard Geo-fencing, we will place a for Boulder City is critical for businesses in Boulder
conversion zone fence around Boulder Cityto  |City.
better track the ROl of the campaian,
. . ) . Funding will be for newspaper inserts for the domestic
, Dollars will be directly applied to the marketing . L ) .
Boulder City . . mandarin campaign in the Epoch Times and Sing Tao
Las Vegas Territory | LV-18-25 Chamber of oz_m&m: gmn_._ a $2,500.00 $2,500.00 $5,000.00 ALl ol moc_n_m—. o._e S as well as the standard publications found in Phoenix,
nline Marketing of Commerce and Madden Media in the amount 5 . . .
Commerce Boise, Los Angeles, Salt Lake City, San Diego and San
of $5,000.00. Francisco
New advertising options in the print world are no fonger
. an everyday occurrence. A publication has to really
MM<M_HMM_“=_wo”=M M.o_“_”ﬂmmﬂw__ﬂq ” q“__mﬂmﬂ__.munsm g stand out and gain attention as being phenomenal.
. Sing ! Pag When this applicant was first given the Etched
i LV-18-26 mnﬁ_“,__ﬁ__w o_.« Southern Utah's | ¢ 00 00 $1,500.00 $3,000.00 MM%M ﬂ“m_ﬂ._uh_snnwommﬁm _m%_mwwo Hﬁ“ ag |Magazine and later approached by a knowledgeable
Las Vegas Territory sl amber o Etched Magazine . DR e regular price pet ‘ sales rep, she was very impressed. From the weight of
Commerce button is to be provided complimentary and the paper, the amazing colors of the beautiul
_.“__M__._uﬂh__wﬂ_m%w”“mﬂwmuﬂ L LA photagraphy, the true understanding of what tourists
¢ . are looking for and attracted to, and the professionalism
of their sales {eam,
The objective of this project is to build on their
Moapa Valley Moapa Valley {Funds will be applied to hard costs of M_HM“MM”_M:MWm”uaamqwuzwomchwﬁ-_:mﬁw”m%h”m through
Las Vegas Temitory | LV-18-27 Chamber of Tourism Event $44,250.00 $9,000.00 $88,500.00  |advertising; producing printed materials, media establishing Moapa Valley as a visilor ammﬁ_._“m_mo_._
Commerce Promotion & digital advertising, marketing tools, etc. Repeated exposure will develop retum and new <.,m=m
to these events.
Requesting funding to shoot video footage to
- promote their outdoor activities; for website ) )
Las Vegas Termitory | LV-18-28 R __.,“_n“.mu.n”. <m__vm<. i cwww__ﬁm_ﬂwﬂa $14,925.00 $8,000.00 $29,850.00  |maintenance inchiding SEO; to develop a ﬂmﬁ“o%hﬁ%““v enses for video shoot and
evitalizalion Frojec P marketing plan; to print brochures o promote '
local events: and to produce a irial quide.
Total $202,991.00 $100,700.00 $313,766.00(
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color ads in the Nov/Dec, Jan/Feb, Mar/Apr and
JulAug editions.

Territory Grant 1D QOrganization Project Name Reguest Amount Recommend Total Budget Funds will be used Comments
Em E_._n_m vl be =mm.n_ to run E.m e The funds in this grant will be used to pay the day-to-
primariy iravel to teritory meetings and Nevada day expenses of the territory relative o banking, travel
Nevada Silver Trails | NST-18-01 | Nevada Silver Trails | NST Administralion $4,000.00 $4,000.00 $12,000.00  |Division of Tourism functions. Other needs for Y EXpenss v » 9 ’
. . office supplies, correspondence, training and
funds include long distance telephone charges, .
. : . education, etc,
_uom_mam. ink cartridges and stationary.
Realm Printing Company will update and reprint |These are Nevada Silver Trials most popular collateral
N Silver Trails | NST-18-02 | Nevada Silver Trail m@ﬂ._m.ﬂnmﬂwwh“ $11,000.00 $11.000.00 $11.500.00 40,000 copies of NST's Discover Adventure  Jpieces and they use them at all travelitrade and
SR i evada silver Tralls Undate and Re 1”, . T _. Guide brochure and 40,000 copies of NST's  [consumer shows and place them in brochure racks
P P RV/ATV tri-fold brochure. throughout California, Nevada and Ulah.
Advertising in The funds will be used to pay American Road Mww_”w_“””%wﬂmm%ﬂ_m“”oﬁmhﬂw mm..w__,___,n”_‘._.m”“mmmso:_ g
Nevada Silver Trails | NST-18-03 | Nevada Silver Trails | American Road $6,972.00 $6,972.00 $7,072.00  |Magazine for 4 hali-page color ad insertions and | N L .
. . like to continue advertising in American Road
Magazine Emergency Room Creative to produce the ads. Magazine
The funds will be used to pay Certified Folder B
Display Service to distribute 88,500 of our
Nevada Silver Trails brochures in brochure
qmm%_moﬂ Mﬂw aohuﬁﬂaz%_“sﬁn“wm_%%mzﬂw n Certified Folder has served them well over the years
Nevada Silver Trails | NST-18-04 | Nevada Silver Trails |  Certilied Folder $18,850.00 $13,000.00 $19,290.00 Highway 395 north and south of Bishop, I-15 in M"H__””M ﬁ_mm_m”__mqw .H__Mz_w _d__m..__m q_ﬁﬂwww_m_n_ma way to
southem Utah, |-80 in Nevada, Colorado River, P )
Ontario International Airport and sporting goods
outlets in the Las Vegas, Reno, and Carson City
Desert C i Funds to b d for advertising in Desert This project idered a | iority by th
. . . . esert Companion unds to be used for advertising in Dese is project was considered a lessor priority by the
e e R AUCTON NIRRT S Advertising $13,545.00 - e ICompanion Magazine and on KNPRAKCNV. applicant than other projects submitted for funding.
This project will be to reprint 50,000 Ghost Town
brochures to replenish supplies from the first run of this
. , . . Ghost Town All funds will be used to reprint the tri-fold Ghost |brochure. Between distributions by Certified Folder,
Nevada Silver Trails | NST-18-06 | Nevada Silver Trails Brochure Reprint LY Ly Ly Town brochure of NST Territory. apportion to our Territory communitias and
disbursements for trade shows they easily disseminate
all copies of this very popular item.
Funds to pay for 1/2-page full color ads in the The uz.u_mﬂ will be used for mn_<m.=_m_=m in Nevada
Sep/Oct and May/Jun editions and 4/4-page full Magazine. They plan to run ads in all issues of Nevada
Nevada Silver Trails | NST-18-07 | Nevada Silver Trails | Nevada Magazine $7,300.00 $7,300.00 $7,800.00 P ¥ pag Magazine varying between % page full color and %

|page full color. Nevada Magazine is a greal resource
for visitors to the Teritory as the focus is solely on NV.
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Territory Grant ID Organization Project Name Request Amount [ Recommend Total Budget Funds will be used Comments
The project will be used for advertising in the
TravelNevada Annual Visitors Guide and Rides Guide.
Travel Nevada These two placements are very important for the
Annual Visitors The funds will be used for a1/2-page full color ad|Territory, as both publications are popular trade show
Nevada Silver Trails | NST-18-08 | Nevada Silver Trails ; . $6,500.00 $6,500.00 $7,000.00  [in the Annual Visitors Guide and a full-page full |handouts, being distributed to thousands of fravelers,
Guide and Rides . . . . . . .
Guide color ad in the Ride Guide. which takes their circulation beyond that of the typical
magazine reader. Additionally, their Territory is ideal for
motorcycle touring and the Rides Guide has proven
very popular in previous years,
d_m Ezn_m. D ,._mmﬁ_ e O The funds will be used to partner with Brand USA 1o
Silver Trafls experience page on the U.S. . .
governments fourism promolional site create a themed experience page for Nevada Silver
Nevada Silver Trails | NST-18-09 | Nevada Silver Trails | NST Brand USA $3,500.00 $3,500.00 $7,000.00 VisitTheUSA.com. This program is associated Trails on <_m__.._.=mcm‘.?83._ ._..=m object of _:_m. project is
. . .. |lo aftract the infernalional visitor to Nevada Silver
with TravelNevada's BrandUSA coop advertising Trails
_msnaa. :
Funds will be used to ship brachures fo various M_Mﬂmﬂu_wwﬂ%___oﬂ%_hﬁmm”“”M”ﬁ”nmhﬁ ,MMO__J._F.__HMm:”_o
Nevada Silver Trails | NST-18-10 | Nevada Silver Trails | NST Fulfillment $2,000.00 $2,000.00 $2,500.00 a_msq_.n_o: siles (visitors centers elc.} for re- AZ and any trade shows that they don't have shipping
stocking needs.
expenses covered.
Funds will be used to compile and send a digital
Territory newsletter including but not limited to;
NST Quarterly MM_MMLM Q_H””w”oﬂuamﬂwzmmﬁ_mmm.mﬁﬂoﬂ_wﬁ__cam This projects received funding in 2nd cycle FY2017.
Nevada Silver Trails | NST-18-11 | Nevada Silver Trails Newslelter $5,000.00 $0.00 $5,500.00 materials and send on a preset schedule target Suggest they reapply for funding consideratien in 2nd

of four times a year once in each season (fiscal
quarter). Also assist in the ongoing process of
growing and maintaining a subscriber database.

cycle FY2018.
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Show

events where we are asked to distribute our
collateral and promote our region.

Teritory Grant ID Organization Project Name Request Amount |  Recommend Total Budget Funds will be used Comments
Nevada Silver Trails will focus its advertising campaign
on radio spots, complimented by digital spots, which
will concentrate on event marketing for the communities
One-hundred-seventy-four 60-sec radio and in the territory on two Lotus Broadcasting Group
_n__%m_ spols will be purchased from Lotus slations in the Las Vegas area (KOMP-FM and KXPT-
. . . . NST Radio Broadcasting Group stations KOMP-FM and FM). Sample events would be the Pahrump Fall
Nevada Siiver Trails | NST-18-12 | Nevada Silver Trails Advertising L il iy KXPT-FMin Las Vegas at a cost of $22,500to  |Festival, Beatty Days, Tonopah's Jim Butler Days,
promote events in Nevada Silver Trails Territory |Pioche Labor Day and Hawthorne's Armed Forces Day.
during fiscal year 2018, Each campaign scheduled will begin approximately 3
weeks from event date with minimal spots per day
leading up 1o the week of the event with a heavy
saturation schedule.
Tourism funding will be used to contract with a
|company to develop the first stage of an overall
. . . .| NST Search Engine aggressive search engine oplimization program. [Can't fund all projects, suggest they reapply for funding
Nevada Siver Trails | NST-18-13 | Nevada Siiver Trails Optimization Ly S Ly The goal is to increase the visibility and ranking |consideration on this project in 2nd cycle.
of nevadasilvertrails.com on major search
engines.
Funding will be used fo cover the cost to The Nevada Silver Trails social media program is a
continue this valuable online marketing effort for [major component o the territory’s online marketing
the territory. The social media networks routinely |efforts. This successful program requires a consistent
|maintained include Twitter (about 5 posts per  |maintenance and management program for it to
. , . .| NST Social Media week) Facebook (at least 5 posts per week) conlinue. All NST social networks have shown
e e Program e Ly LD |Flickr YouTube Instagram and Pinterest. The  |increases and the Facebook page had a total reach of
company contracled to oversee these networks 32,400 in 2016 and was visited by people in 21
requires litile or no input by the territory #aocs._._mm. In addition, the video watch time on the NST
members and services include all project YouTube network increased by 86% and total views
management and network maintenance. increased by 138% over the previous year.
These shows give the Terrilory the opportunity to
The funds will be used by Territory volunteers to finteract with the public and provide them with direct
Nevada Silver Trails | NST-18-15 | Nevada Siver Trails NST Travel Trade $2,000.00 $2,000.00 $5,000.00 |cover travel expenses at travel shows and knowledge of the Territory and the State as a whole.

People are greatly receplive to this type of first-hand

information and they find many actively engage with
them to find out what there is to do, see and visit.
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word out internationally. We would use the
remaining $6,000.00 for marketing our We Dig
Mining Day for Kids paired with our second
annual Color Run Sk and even the Yerington
Movie House,

Tertitory Grant 1D Organization Project Name Request Amount |  Recommend Tolal Budget Funds will be used Comments
Funding will be used to pay a webmaster to
make any needed updates including calendar
entries and photo/copy revisions, monitor the
sie for any needed updates, ensure thatthe  JNevadaSilverTrails.com remains the major marketing
. , ) , NST Website system is up to speed and as secure as tool for the territory. This project ensures that this

Nevada Silver Trails | NST-18-16 | Nevada Silver Trails Maintenance Ll el S possible, troubleshoot any database errors, website remains updated with new calendar events,
review traffic on a monthly basis, physical and copy and photo updates,
backup of all files to the webmaster's computer
and an offsite programmer's computer and
PinPoint Publications (package includes the |/ GYErsing i fhe m__.__"..o_.a Publications is the most

s . effective way of reaching a large percentage of the Las

ﬁo_ﬁosse. 8 nsertians of 1/2-page print ads (4 Vegas Community without the high cost of developing a

Nevada Silver Trails | NST-18-17 | Nevada Silver Trails | Pinpoint Magazine $14,600.00 $7,400.00 $15,500.00  (insertions south zone and 4 insertions west Direct Mail d the added costs of prini p
zone). Ad in E- Newsletter for each month print et > 01 priniing and.
ad is fun (3,000 subscribers) postage it will incur. Las Vegas is this ferritory's primary

market.
The funds from this grant would be used for
several different Boys & Girls Club marketing
areas. If funded in full $10,000.00 would be used
towards our Night in the Country marketing
. . efforts. We have seen HUGE successes with our . .
Nevada Silver Trails | NST-18-18 m%u_M.mm__.”_mM__%m = mmﬁw%”_ﬂm__%m $16,000.00 $4,500.00 $2,500,000.00 |current TravelNevada partnership in gelting the __,u\___m_wﬂwﬂ“.mh_nmmmﬂmﬂu” n:mmwnm“_o_ﬂh M,M.q.:mem (evada

4 - Nevada Silver Trails




FY2018 1st Cycle Rural Marketing Grant Recommendations
Nevada Silver Trails

Territory Grant 1D Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
YTA has a long history of presenting high quality arts
and cultural heritage events in the historic Jeanne Dini
Contract with a recognized advertising agency to|Center in Yerington. Touring performances and events
create, implement and design all 2017-2018 take place on Friday or Saturday nights providing an
YTA/2017 Jeanne season components; save the date/direct mail  [opportunity for visitors 1o stay over to explore Mason
. . piece, event poster, print advertisement, radio  Jand Smith Valley's unique adventure, agri-tourism,
Nevada Silver Trails | NST-18-19 MO UE N DL L e $12,550.00 $5,400.00 §18,100.00  |spot, 30 sec. video and any reasonable websile |cultural heritage, and historic options on the following
LI G .mwmmo= updates and social media marketing campaigns |day. The landmark 1912 School House turned Arts
Marketing that fuffill the event information and marketing  |Center also serves as an historic venue for meetings,
goals necessary for each of six campaigns of thefconferences, high school reunions, weddings, and
2017-2018 YTA Season. family reunions attracting visitors for avernight stays.
This funding will help them promote events throughout
the fiscal year.
Funds will be used to contract an advertising el g ,_.ﬂ Its eighth year, <m%u3=.m. ULL ﬁ._q L
. . Valley Festival produced by YTA combines agriculture,
. YTAfTaste of the m%mﬂn,_\_ to ”“mm_”m_._au_mam_._w m:.n a_mm_.nz .ﬁmmﬂm B arts, and italian heritage providing unique potential for
Nevada Silver Trails | NST-18-20 WL I L Valley Marketing- $10,585.00 $5,000.00 $15,585.00 .. ¢ vatey Mar eting campaign including ut not growth as a self-suslaining agri-lourism, farm 1o table
for the Aris - limited to radio spot, video, websile updates and . )
Agritourism Event . . . ) event, Yerington has one of the most appealing and
social marketing campaigns to fulfill Taste of the | . . o
Valley festival information and marketing goals, viable small town main street districts in Nevada.
Awarded $6,000 las! year.
%ﬂmwﬂ%.”ﬁﬂ Reprint MC As a result of the first printing, Mineral County
Nevada Siver Tras | NST-{821 | Toursm Auhorty | Brochure & Ghost | 8500000 |  $500000 | $0000g0 [Fundstobe usedio ﬂ%“”__.w__%zsma_ County Hot elsry wuwow”wm_ﬂuwmhwh__,m o the
ey Town Map adventure traveler. They will print 50,000 copies
#740291300) ' )
Mineral County
Convention and | Distribution of Ghost Funds to be used to distribute our Ghost Town J.sm:ms_ County will contract Certified Folder Display
Nevada Silver Trails | NST-18-22 | Tourism Authority Town MapMC $4,500.00 $4,500.00 $9,000.00  |Map/Brochure in Northem Nevada and Service, Inc. fo distribute this very popular brochure in
{Vendor Brochure California. Northern Nevada and California.
#740291300)
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Territory Grant ID Organization Project Name | Request Amount | Recommend Total Budget Funds will be used Comments
._.oE_m.a E_.im s.___. cm.zmmn LS . |The 811 Memorial Mt. Grant Challenge has become an
materials which will highlight outdoor recreation . .
- . annual community event held each year in September
in Minera! County to include the Mt, Grant . .
e . to remember those who lost their lives during the attack
Challenge. With increased water inlo Walker . i
o . on the Twin Towers. The 911 Challenge highlights the
Lake our committee is also currently planning a . L
911 Memorial Mi. | 2017 911 Memorial kayaking eventin conjunction with the many ouldoar recreational opportunities in Mineral
Nevada Silver Trails | NST-18-23 Grant Challenge | Mt, Grant Challenge $13,000.00 $7,000.00 $40,000.00 Challenge. Sturdy, inexpensive fiyers and County, ._.__m.oosa_zmm has s.o.}mn diligently 1o mxum._a
, ) the event to include a community parade and memorial,
brochures will be produced to be delivered 1o ) .
. 5 L . packet pick up and community breakfast. The one-day
businesses and tourist stops within a 200 mile ) . . :
. L event is gradually evolving info a three-day tourism
radius (our market area). Purchasing print and - . .
. .. event within the community, Awarded $8,000.00 in
radio advertising allows us to reach many
s ; . FY20186.
individuals outside of our community.
The Town of Tonopah has many unique sights such as
ihe Tonopah Historic Mining Park that is the only place
in Nevada where travelers can walk the property, enter
Advertising Tonopah The funds will be used 1o pay for half of the cost most buildings, see down the stopes etc. The Central
Nevada Silver Trails ; NST-18-24 | Town of Tonopah in the Annual $1,925.00 $1,925.00 $3,850.00 pay Nevada Museum has a reputation to be the best
. . for the ad. .
Tourism Guide 2018 research museum in the State. Tonopah was voled the

number 1 stargazing destination in the US. They feel
that by advertising in the Travel Guide they will enfice
visitors to stop and stay as they drive across Hwy 95.
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magazine for our visitors and are saved and
shared to further our audience.

Territory Grant D Organization Project Name Reguest Amount |  Recommend Total Budget Funds will be used Comments
The purpose of the project is to place a brochure at the
Old Tonopah Cemetery highlighting some interesting
previous residents of Tonopah that are buried there.
Nevada Division of Tourism funds will be used 1o|The Old Tonopah Cemetery is located next to the
print the Tonopah Historic Cemetery Brochure,  |infamous Clown Motel. Due to the increasing popularity
The funds will also be used to purchase a of the Clown Motel in both social media and national
brochure holder so the brochures will be news stories, there are more and more visilors to the
Tonopah Historic available at the entrance to the Old Tonopah  |Clown Motel and the adjacent Old Tonopah amaw_ma..
Nevada Silver Trails | NST-18-25 | Town of Tonopah Cemetery Brochure $2,000.00 $2,000.00 $2,000.00  [Cemetery. There will also be room for the new  |After speaking to many visitors to the cemetery directly,
Town of Tonopah brochures in order to inform  |the most common complaint noted was the lack of
visitors of other things to do in Tonopah. The  |more information and a desire to know more about the
brochures can also be placed in Silver Trails and |people buried there. A brochure describing the history
TravelNevada brochure racks as well as other  |of the cemetery, a map, and some of the interesting
locations around Tonopah. characters buried there will help make the experience
more memorable and informative, as well as
encouraging visitors to spend more time in the
cemelery and Tonopah in general.
This project involves contracling with a webmaster {0
. L . , provide a year-long maintenance service. This service
Nevada Silver Trails | NST-18-26 | Town of Tonopah ._.o_”_\_om_w_“”qﬁ”ww__m $1,000.00 $1,000.00 $2,000.00 ”Mwﬂww ”w__,m.._”_““.__ M Hﬁ%ﬁ ““hm__ﬁwmﬂu_:”.cmma to will include :uam_an.m.:a adding new ._=aa=m=o=_
calendar evenls additions, copy revisions, and
hotography and video updates.
Recently the Goldfield Historical Society acquired the
Tonapah & Tidewater Railroad Museum previously
. , Goldfield Historical | T&T Rail Road Tri- The funds will go to help pay the cost of art work |located at the Death Valley Junction in Amargosa. This
AR S AUC L LR 22 Society fold i Lt i and printing of the brochures and posters. grant will allow them to print tri-fold brochures and
posters to welcome travelers and advertise the new
location.
Funds from Travel Nevada will be used 1o assist [This project is 10 have Certified Folder distribute the
. ) Beatty Chamber o ) in the cost of having our brochures distributed in [Beatty English Version Brochures to 278 sites in Las
W DU (IR mwaamam Satu R iy SR G the Las Vegas area, Mammoth Lakes and along |Vegas, fo 73 sites along the Hwy 395 corridor and 1
the 395 corridor. llocation in Mammoth Lakes.
Funds granted for this project will be used to
place a full color ad in the next edition of the This magazine is highly distributed and features many
Nevada Silver Trails | NST-18-29 mmmm,n‘.“ﬂﬂznww U Death Valley Guide $895.00 $895.00 $1,495.00  [Death Valley Guide. This is a very popular attractions in the greater Death Valley are, including

Rhyolite and Beatty.
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Hills, and Ontario. Additionally the Colorado

River Valley, Arizona, |-40/Grand Canyon and

Nellis AFB Las Vegas, NV. Fulfillment includes
iopi inations,

8 - Nevada Silver Trails

Tetritory Grant ID Organization Project Name Request Amount |  Recommend TotalBudget | Funds will be used Comments
Funds for this project will be used to update our
, current ads highlighting any events being held in | They place ads in the Circa Ediitions of this newspaper
Nevada Silver Trails | NST-18-30 Sl S [ DU $7,200.00 $7,200.00 $9,600.00  |Beatty or our surrounding area and placing one |to atiract visitors from the Las Vegas area fo atiend and
Commerce Joumnal ) . NP .
ad per month in the Las Vegas Review Journals ;B:_o_uma in their special events.
ICirca Editions.
Funds will be used fo have these flash drives
produced with our logo loaded with a video of
Beatty promoting surrounding locations and
Beatty Chamber of some will have our brochures with areas of This project is to have 500 1G flash drives produced in
Nevada Silver Trails | NST-18-31 m_hssmam Logo Flash Drives $2,000.00 $1,500.00 $3,000.00 |interest including Rhyolite and Death Valley. the shape of a gold bar, with the Beatty Logo engraved
These can be distributed at travelfirade shows ~ [on them. To be distributed to FAM participants only.
and lo our visitors who come into Beatty on FAM
tours to take with them and share with their
fal
The funds will be used to design or updale
current ads to highlight the many events and
atfractions in our area including The VFW Jeep [Funds to be used to place three 1/2-page full color ads
. . Beatty Chamber of , Course Poker Run in October, Beatty Days -also |in Nevada Magazine and one 1/2-page full color ad in
AL RUEL (I Commerce ML LY Ety by in Oclober, the New Beatty Trails for Hiking and |the 2018 Nevada Travel Guide. Funding also helps with
Mountain Biking and any other events thal are  |design costs.
currently being discussed by some local
businesses.
This project is fo place an ad in the Big Map, printed
Nevada Silver Trails | NST-18-33 Beatty Chamber of The Big Map $550.00 $550.00 $895.00 _u___am @ this project will be used to place an ad m_.a distributed by .mo_am_”_ Gate Media. >m ma .m%m_.._mﬂ
Commerce in the Big Map. in the map, they will receive maps for their visitors
_ qoing into Death Valley National Park.
The funds will be used for the distribution of
s LU _m__osso el Certified Folder Display has racks stralegically placed
Barstow, Oceanside, Yucca Valley, Mammoth .
. throughout Pahrump's target markets. Annually
Cerlified Folder Lakes, Truckee, Buena Park, San Francisco, Pahrump distributes approximately 50,000 brochures at
Nevada Silver Trails | NST-18-34 | Town of Pahrump . $2,900.00 $2,900.00 $5,800.00  |Anderson, Merced, Pismo Beach, El Dorado ump pproximately 50: .
Display locations in Nevada, California and Arizona, This year

we are adding Nellis AFB, Kingman and Lake Havasu
City, Arizona.
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promotional products,

Teritory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The Project consists of printing 75,000 each, 3 panel,
12x9 brochures full color for distribution with Certified
Nevada Silver Trails | NST-18-35 | Town of Pahrump Collateral $1,500.00 $1,500.00 $8,000.00  |The funds will be used to print 75,000 brochures. Mm__mm%_whﬂ_”_q_”“m__uﬁﬁmsm.m M_Mm___ﬁﬂw ﬁ_w_,m
the visitor by providing a website address, hotel, motel
and RV resort and a recap of local and area attractions.
The Good Sam RV Travel Guide is used more than any
other source when choosing an RV Resonl. It is what
Funds will be used for a quarter page full color L ﬂ...m.imm L) fEL .Em .smum,a L2 over
. . Good Sam RV ad in Good Sam RV Travel Guide under mcpocc L SULLEIUAUL o_u_ma_e_m of the project is
Nevada Silver Trails | NST-18-36 | Town of Pahrump Travel Guide $4,000.00 $3,900.00 $8,000.00 Spotlight on Pahrump section and a deluxe to increase RV traffic. q.sm__. need increased RV
bundle with package on the Good Sam websile. lexposure because that is the .o=_< manner for them fo
expand our events. Pahrump is at capacity on hotel
nights during key events and RV is the route to
increase attendance and room tax revenue.
Funds to be used to place one full page ad in
Nevada Ride Guide and placement of 4; 1/2 The objective of this project is to promote events and
page full color ads in Nevada Magazine issues  |amenities, tell stories, increase exposure, create
Nevada Silver Trails | NST-18-37 | Town of Pahrump ! Nevada Magazine $4,400.00 $4,400.00 $8,800.00  [SepVOct 17; Jan/Feb18; Mar/Apr 18 and July  [experiences and convert to room nights, They will
Aug 2018. The print ads are designed by achieve this by placing ads in Nevada Magazine and
creative team and paid for by the Pahrump room |the Rides Guide.
tax fund. .
The funds will be used for a 1/2 page full color .:6 ze...m% <_m=2 —— mm. .q.m kPR CLET
N ad for Pahrump, Nevada, The print ad wil _q.__msm.__o:m_ o.:_m.mm stack, n__mz_a_:m and use to book
Nevada Silver Trails | NST-18-38 | Town of Pahrump z@ﬁﬂuwm_aa $2,750.00 $2,750.00 $5,500.00 ﬁm.w__azcaa_:o. call % moﬁzo: ,ﬂ _a“u o_._q_o __“”M“_m_“_.wwf..w__gm_mm_”nﬂ_ﬁ_M:,“a_”.“__._smm_hwmwwwﬂ ﬁ”ﬁzﬁmm
m”_mﬂ”mmq“au.nos andleallre photos of our Pahrump chooses to advertise. This is a valuable tool
. for slatewide information.
Not all projects can be funded in this cycle.
Nevada Silver Trails | NST-18-39 | Town of Pahrump | Promotional Product| ~ $15,000.00 $0.00 530,000.00 | e funds will be used to purchase a variety of - [Recommend they reapply for funding consideration n

the 2nd cycle and/or get items sponsored by local

Ibusinesses.
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Territory Grant D Organization Project Name Request Amount |  Recommend Total Budget Funds will be used Comments
Funds 1o be used for a comprehensive PR
stralegy to support events and atiractions; to
deliver fimely and strategic media relations that |This project includes a comprehensive public relations
garner fargeted media exposure; use strategy 1o support Pahrump lodging. The strategy
. . ) . relationships to pitch regional, national and includes building on events and attractions to draw
Nevada Silver Trails | NST-18-40 | Town of Pahrump | - Public Refations e L U international tourism media; to create, organize |additional room nights to increase the room tax
and pitch special events and media revenue. This includes timely and strategic media
familiarization trips; to focus on media coverage [relations that gamner targeted media exposure.
that will convert exposure into increased room
ights,
m_.__mm {ourism funds will be used {0 create a series
of stories that highlight events and attractions in [The project will include a guide 1o attending a balloon
and around the Pahrump Valley area. The festival and crewing a balloon, Wine tasting in Pahrump
. ; . storytelling will be provided by “The Butler Wrote [Nevada, A personal tour of Death Valley National Park,
Nevada Silver Trails | NST-18-41 | Town of Pahump | Storytelling L e S1800.00 |+ with Tourism retaining the right fo-edit, add _|a personal lour of Ash Meadows Natiorial Wiife
key words for search optimization and ownership|Refuge and Tecopa Hot Spring, RV Life in Pahrump
for sharing. Each story will be a minimum of Nevada and a weekend ai Lake Spring Mountain.
1.000 words.
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Territory

Grant ID

Organization

Project Name

Request Amount

Recommend

Total Budget

Funds will be used

Comments

Nevada Silver Trails

NST-18-42

Town of Pahrump

Visilor Profile Study

$11,000.00

$0.00

$22,000.00

The funds will be utilized to conduct an in-
person intercept survey of 1200 Pahrump
visitors to provide objective measures of the
|pertinent visitor atiributes and characteristics.
Specifically they will devise a visitor sampling
plan to interview 100 respondents each month
over twelve consecutive months. This will
include a structured in person interview with a
lodger who is leaving town within 24 hours. GLS
will develop the questionnaire with staff to
ensure all information meets our needs, All
interviews will be analyzed with a 6 month report
and a full annual presentation and report. GLS
Research is a full service market and public
opinion research consultant headquariered in
San Francisco, CA. GLS has been actively
involved in conducting visitor profile studies in
Southem Nevada for more than 25 years. In
particular they have conducted the Las Vegas,
Laughlin and Mesquite visitor profile studies and
the Clark County residents study beginning in
1990 and have been engaged by McCarran
Airport for nearly 20 years to conduct profile
tstudies of their customers.

It was felt this type of study could be performed by
event coordinators using exit surveys during the many
events Pahrump hosts throughout the year at a far less
cost which would provide them the data they want to
collect.

Nevada Silver Trails

NST-18-43

Lincoln Communities
Action Team {LCAT)

LCAT Lincoln
County Adverising
and Marketing FY18

$19,250.00

$15,000.00

$20,750.00

Funds 1o be used fo design and produce ads for
placement online, on radio and in print; place
banner ads on outdoor, recreational, mountain
biking, and rodeo websites to ensure that our
advertising is focused on our target audience;
place print ads in surrounding areas {NV, UT
and AZ) newspapers and outdoor guides; send
targeted blast advertising of upcoming events
using social media; and distribute brochures and
other adveriising media to NV, UT and AZ visitor
cenfers and appropriate outlets,

Advertising Lincoln County as the outdoor adventure
cenler and mountain biking community of Eastern
Nevada and by highlighting their events and
recreational opporiunities, they hope 1o draw new
visitors to the area and entice past visitors to return
|more often.
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Aclion Team (LCAT)

Social Media FY18

We will continue to maintain and enhance
information about the lowns state parks, off-
roading, biking, historical landmarks, wildlife and
other local atiractions. Website visitors will then
be able to better-understand what they will
experience on a trip to Lincaln County and will
also be more likely to share the content with
their friends.

Territory Grant D Organization Project Name Request Amount |  Recommend Tolal Budget Funds will be used Comments
The construction ol new mountain Biking trails
throughout the county are expected 1o draw 10,000
Jnew visitors to the area in the first couple of years.
These grant monies will be used 1o establish a funding
. To photograph, video, and produce short foundation io generate excitement about the new trails
. . Lincoln Communities eI commercials and videos for the website and by utilizing professional photographers and
AR U ISR Action Team {LCAT) Sl Mﬂwwomqmug‘ AL R B bl |internel that showcase our new mountain biking |videographers fo create professional brochures and

trails. videos of the trails and dramatic scenery that riders will
experience. Promoting the beautiful scenery and
pristine landscapes utilizing professional and colorful
images will entice visitors to experience what Lincoln
Couniv has to offer

In addition to continued maintenance, social

media outreach and enhancing content on the

website, the funding will be used to create pages

providing information about the new mountain

biking trails in the county. Professional photos

and videos will be added to the website and

promoted through social media channels that

Lincoln Communities ST D [Pighiight the new rails in Gafiente, Kershaw- Funding to assist with website maintenance and
Nevada Silver Trails | NST-18-45 County Web and $20,800.00 $10,000.00 $22,500.00  |Ryan State Park and Lincoln County BLM lands.

website development.
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Territory Grant 1D Organization Project Name Request Amount |  Recormmend Total Budget Funds will be used Comments
In 2015, the Pioche Chamber of Commerce updated
Funds will be utilized to market the town of their Facebook page, and targeted Facebook ads were
Pioche through social media and drive web purchased to promote this page. The Pioche page has
Pioche Chamber of Pioche Social Media traffic to PiocheNevada.com. By continuinga  |grown from 63 likes 1o 743, an increase of 1080%, and
Nevada Silver Trails | NST-18-46 Program 2018 1st $1,500.00 $1,500.00 $3,00000  [successiul social media program and adding a  |the reach is between 200 to 500 per week. This project
Commerce . . . . .

Cycle Google AdWords media buy, the goal is to ensures that this successiul campaign continues. Two
strengthen Pioche’s overall presence on the new networks, a YouTube channel to promote Pioche
web. videos, and a Flickr page, to promote Pioche

photography, will be aggressively promoted.
The town of Pioche is in need of an updated, tourism-
Funds will support the design, crealive direction, |focused website. In the past, PiocheNevada.org was a
. . production, hosting and one year of paid service to Chamber Nation and had very limited
. . Pioche Chamber of e maintenance for PiocheNevada.org. The site will {features. In addition, a comprehensive branding project
e Commerce L ._m_._#_u%o_." 2018 By R 2y include the most up-to-date plugins and features |is being completed for the town of Pioche, and the site
stiycle including a schedule of events page contact must be designed to reflect the recently created brand
form and links 1o social media networks. guidelines and messaging. Award is in line with other
similar projects funded through the grant program.
Total $363,912.00 $219,980.00)  $3,018,743.00
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Pony Express Territory
Territory Grant ID QOrganization Project Title Request Amount | Recommend Total Budget Funds will be used Comments
The funds will be used to pay all the expenses  [The funds in this grant will be used to pay the day-to-
Pony Express Pony Express - needed to maintain the Territory with respect to |day expenses of the teritory refative to banking, travel,
Territory it Territory AL R S e banking, PET meetings, office supplies and office supplies, correspondence, training and
olher expenses from time to time. education, elc.
Funds will be used to renew annual leases,
Ponv E Ponv E Loneliest Road design, instaflation, vinyl, and commission for  |The territory has requested funding for several new
oﬁ Xpress PE-18-02 o.___.< .v_ﬁamm Billb z_u Campaian $25,250.00 $0.00 $25,250.00  |two billboards: I-80 east of Sparks west face projects this year that have a higher priority than this
L7 ertilory fboa paig $15,850; |-80 west of Salt Lake City and east of |one.
West Wendover east face $9,400.
unds will be used to edit and credit L . .
already shot video footage producing 7 TV The ooaama_m_m will be Em..&zm. well-designed, and
commercials @ $1,500 each (Total $10,500.00) professional and the campaign is well-planned. Most
andto buy airime ms PBS networks in _._mm 7 limportantly, these ads follow and fulfil the PET
Pony Express Pony Express , Vegas, Reno, and Salt Lake City tiah will the ALl message maa. SR m.on_m_ kL
) PE-18-03 . PBS/TV Campaign|  $24,500.00 $15,000.00 $24,500.00 - program, print advertising, Internet marketing, and the
Territory Territory additional $14,000 requested. We do have a .
couple of our communities that may fall a bit monthly Pony Express Terrlory e-newslefter, the
short on video stock and if so we will be lookin *Mochilla."” In further review the applicant felt they would
at doing some additional video shooting in __6@ lonly need to 5 commercials @ $1500 each. Remainder
uture 9 9 of funding to go for advertising buys.
Funding pays for six e-newsletters throughout
2017-2018. The open rate in 2016-17 was
21.4% and a 14.4% click through rate, Funds will
be used to pay for Constant Contact fee, This project will continue this successful email
database management, dala collection, marketing program, and follows the established
Pony E Ponv E PET "Machila® - newsletler composition, copy writing, design,  [branding used in all the print advertising and social
oﬂ. .U_ﬁamm PE-18-04 oﬂ. .ﬂuamm Newsletter $6,000.00 $4,000.00 $6,000.00  |production, and all management and media outreach. Each PET community is highlighted
errilory eriory Campaign 2018 coordination. This campaign follows the throughout the campaign, with a major focus on
paig

established PET branding guidelines and utilizes
all branding elements ensuring that a consistent
message is maintained. New creative for print
and online ads will dictale a slightly different look
and feel to the newsletter.

upcoming events and places to see. Funding will cover
quarterly rather than bi-monthly newsletter.
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Pony Express Territory

Territory, its members and NDOT.

Territory Grant ID Organization Project Title Request Amount |  Becommend Total Budget Funds will be used Comments
Funding will be used to translate, produce digital
files, and print brochures 1o promole the territory
to the international markets. There will be six
EaIE IS Pony Express PET International different brochures m..mco each for a total of $3,500.00 to be used for Brand USA mxumam:.nm page
Terrtory PE-18-05 Territory Marketing $3,000.00 $9,000.00 $9,000.00  |15,000. The funds will also be used to partner  [and the remainder for brochure translation, printing,
with Brand USA fo receive 1 themed Experience |digitalizing and distribution.
page on VisitThelUSA.com. By doing this we will
be able to showcase our Territory as an
experience,
Funds will be used to promote the app in the
following ways:1. A Public Relations effort aimed
at reaching influencers, blogging, creating
partnerships with OHV groups, dealerships, and
national manufacturers creating a digilal press
kit, SEC and App Store optimization, and This project has several phases and received well over
Pony Express Pany Express PET OHV App seeking awards msa. posilive reviews from $32,000 in FY2017. Until those projects have been
Teritory PE-18-06 Teritory Marketing $12,500.00 $0.00 $12,500.00  |mobile app review sites; 2. In market promotion |completed it is recommended we wait to continue to the
including restaurant table tops, posters, and next phase. Feedback from Rural Roundup was it "was
stickers applied to all territory fulfillment pieces; [not ready for primetime yet".
3. Integrating the app on all temitory social media
platforms including a download icon on all
community websites and tagging existing
territory marketing and print ads wilh the app
Jicon,
Nevada Division of Tourism funds will be used to [This Eo_.mn, has mmswa_.u__mmmm m:.a L TERE T
. . L o . |$32,000 in FY2017. Until those projects have been
el T PE-18-07 Pany Express UL $24,500.00 $0.00 $24,500.00 flm rails in seven PET communities and to edit compleled it is recommended we wait to continue 1o the
Territory Territory Riding Videos DA ' . the videos into usable 1o be used by the

next phase. Feedback from Rural Roundup was it "was
not ready for primetime yel".
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Vegas Bike Fest.

Pony Express Territory
Territory Grant ID Organization Project Title Reguest Amount Recommend Total Budget Funds will be used Comments
Funds will be used to place ads in LHah Media
Group, Las Vegas Review Journal, Nevada
Magazine, Gold Country Media, Nevada Visitors
S L] mom.n. il _Sma_m. and This campaign highlights Highway 50 and what to see
True West Magazine; and for productionand |, et :
) in each community within the territory (Fernley, Dayton,
Pony Express Pony Express PET Print Media new photography. Note: these media costs are Fallon, Austin, Eureka, Ely, and Great Basin.) Each
y EXxp PE-18-08 y EXp $47,504.00 $15,000.00 $47,504.00  [approximate gross rates and include agency S s o} acn
Territory Territory 2017-2018 . ; PET community is highlighted and the campaign directs
commissions. Grant funding would assure a . . R
. ) viewers to the websile fo access itineraries and
suslained campaign and help complete 2017-18 ” . .
— . |additional travel information.
campaign ulilizing the newly developed creative
concepls and most all of the publications in this
media buy have an online advertising
component,
Funding will be used to hire a webmaster 1o
manage PonyExpressNevada.com and also
manage a new Google nonprofit account. This
Pony Express Pony Exoress project is a "first step® in establishing an
yEXp PE-18-09 yEXp PET Website 2018 $9,700.00 $5,200.00 $9,700.00  |aggressive campaign with "Google Ad Grants”  |Funding will cover the cost for website maintenance.
Territory Territory . . .
where the teritory can leverage their efforls with
a nonprofit advertising program. It will also
include enhanced tracking and features for
wehsite SEC (search engine optimization).
Rural Nevada has several small communities with very
limited hotel/motel rooms, yet plenty of camping and
parking space for the RV'er when traveling throughout
The funds will be used 1o pay all the expenses  [the state. The terrilory believes that many unique
Pony Express Pony Express Quarizsite and [needed in order to promote Nevada to the RV'er |historical and natural attractions are exactly what they
Territory Sl Territory Vegas Bike Fest L S i that attends Quartzsite and a booth at the Las  [are searching for on their way to and from their winter

destinations. The Las Vegas Bike Fest is a natural fit
for their small rural communities. The goal is to
increase traflic through these small communities to

increase thejr economy.,
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FY2018 1st Cycle Rural Marketing Grant Recommendations

Pony Express Territory

|reach into surrounding rural communities within
the Pony Express Territories and the |-80
_lcorridor.

Territory Grant ID Organization Project Title Request Amount | Recommend Total Budget Funds will be used Comments
Our event will be advertised on brochures,
[posters, in many newspapers, magazines, radio |Dayton Valley Days is a tamily friendly venue where
slations and TV, This year our theme is Gold ,umou_m from Dayton and the surrounding areas gather
Pony Express Dayton Valley Days Rush Days of Daylon: Celebrating Nevada's together to enjoy our historic downtown area. The event
Territory A=A Inc. Sl BT B L S First Gold Discovery. We are specifically trying  |includes a two-day Chili Cook-off sanctioned by the
48 get TV coverage this year. Our event brings in [International Chili Society. Funding will assis! with radio
people from all over Nevada and California and |advertising.
vendors from all aver the United States.
Funds will be used to support the design,
production, placement and measurement of the
effectiveness of Fallon print ads. Fallon will _ . .
: . . Fallon's print ad campaign strives 1o brand the area as
place ads in Nevada Magazine, Nevada Visitors |, ) L .
Pony Express Fallon Convention & Fallon Print Guide, Reno-Tahoe and Carson City Visitors Small Town Famlly Americana“ wifh "birder's paradise
: PE-18-12 . . . $10,000.00 $7,500.00 $21,500.00 o ) and "Eventful Nevada® sub-brands that feature Fallon's
Territory Tourism Authority Campaign Guides, Auduben, Edible Reno-Tahoe. The \ .
. - annual special events, outdoor recreation, and
FCTA will also look at Gold Country Media (in ttrac
the Sacramento/Sierra foothills) and other allractions.
opportunities that present themselves and may
substitute for a planned insertion.
The fast changing nature of today's media and
communications platforms makes a public refations
eaTT Fallon Convention & Fallon Public mc_&m will be __mma for the _um__o.: Convention & }program essential for creating continuity across the
Terrtory PE-18-13 Tourism Authority Relations $10,000.00 $10,000.00 $25,000.00  |Tourism Authority' comprehensive Public media that Fallon uses to market the area. The
Relations Program, objective is to fully understand and inlegrate emerging
technologies and communications into Fallon's
_ marketing efforts.
Travel Nevada funds will be used {o adveitise,
invite, and ignite interest in sports games events
Sl PR Sy This grant application was submitted after the April 21
Pony Express Fallon Convention & | Fallon Sporis Events |of print, digital, social media, radio, clothing and . . . L .
qﬂaae PE-18-14 Tourism Authority Marketing $10,000.00 $0.00 $20,000.00 awards. The branding of all Fallon events wil 2017 5:00 pm deadline and is not eligible for funding

consideration.
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Pony Express Territory

Territory Grant ID Organization Project Title Request Amount | Recommend Total Budget Funds will be used Comments
Funds wil be used to fulfll requests for more This project fulfills qmn_.._mma for more information about
Pony Express Fallon Convention & Fallon/PET information including postage, envelopes the Pany Express Territory and Fallon as a resut of a
. PE-18-15 . . i $1,500.00 $1,000.00 $3,000.00 - . Ly variety of advertising/marketing vehicles including print,
Territory Tourism Authority Fuffiliment shipping, and other appropriate materials and ) , . .
spend, radie, TV, web, special evenls, and social media
outreach.
Funds will be used to sustain and grow the
event, brand update, the website, develop
Pany Express Fallon Convention & |marketing materials such as brochures and This event is in its final phase of funding from the Rural
. PE-18-16 . . Tractors & Truifles $2,000.00 $1,000.00 $26,000.00  |fliers, market the event to food writers, food Marketing Grant Program and looks like il will sustain
Territory Tourism Authority - b
groups and associations and use PR ools its viability for years 1o come.
across Fallon social media platforms to promote
the event,
This project will work in conjunction with search engine
ad campaigns to prepare and enhance landing pages
and 1o ensure visitors are finding information relevant to
Pony Express Fallon Convention & Website Funds will be used for website maintenance on  |searches. This project will include both graphic and
Territory A Tourism Authority Maintenance Sl LG LA the VisitFallonNevada.com website, technical support for social media inlegration and the
site has been be re-tooled with a content management
system to enable quicker and more expedient updates.
JNew content and features will also be added,
This organization will promote and market 8-10 diverse
performing arts events—including two free “in-the-park"
Funds will be utilized to design and distribute  |concerts by nationally known artists, 6 visual art
Pony Express Churchill Arts 2018-2019 Website high-quality promotional materials for the 2018- |exhibitions, 6 film screenings and 7-9 conversations
Territory ikl Council and Brochure AL Ly Vet 2019 seasons including our website/email with artists in all disciplines. Their intent is to present an
updates and season brochure. eclectic array of offerings, artists and art forms - many
of which will be the only Nevada opportunity to see a
|particular artist and/or group.
Pony Express The Greater Austin Advertising for _m_._an_m 1o be used 1o advertise the Lincoln The Greater Austin Chamber would like to place ads in
. PE-18-19 Chamber of . $1,125.00 $1,125.00 $2,250.00  {Highway Car Show and Prospectors Dream Nevada Magazine, Northerm Nevada newspapers, and
Teritory Austin Evenls ; .
Commerce Wine Walk online to promote two key events.
Pony Express The Greater Austin . _nzsﬁ._m will be used to noas__m. the success of . . .
Terrkory PE-18-20 Chamber of Austinnevada.com $7,500.00 $5,000.00 $8,500.00  |AustinNevada.com by supporting ongoing web  |Funding to support website maintenance.
Commerce maintenance.
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Pony Express Territory

Territory Grant 1D Organization Project Title Request Amount |  Recommend Total Budget Funds will be used Comments
. Application states date of event is August 5, 2017. Per
Pony Express e ) The TravelNevada funds will be used for the Rural Marketing Grant Guidelines, event that take
) PE-18-21 Chamber of Kingston Days $2,550.00 $0.00 $3,750.00 AP . . L
Territory advertising this event. place in July or August should apply for grant funding in
Commerce L one
the 2nd cycle of the prior fiscal year.
Pony Express The Greater Austin Nevada Magazine Placing 6 half page ads in Nevada Magazine | The objective is 1o continue promoting Austin and bring
y &xp PE-18-22 Chamber of -aviag $17,872.00 $7,000.00 $20,000.00  [and a half page ad in Travel Nevada guide to  |more tourism 1o their area, getting them to spend a
Territory advertising 2017-18 ; .
Commerce |promote Austin and the surrounding area. weekend or a few days.
Pony Express Austin Historical Website The funds will be used to updale the Austin The organization would like to refresh the site and
Territory Rl Society Maintenance L L §2.500.00 Historical Society Museum websits. Imake it more user friendly.
Funding will pay for a comprehensive branding  |The town of Eureka does not have a consistent
leffort for the town of Eureka. This project branding campaign or tourism marketing program. This
Pony Exoress Eureka Business | Eureka Brandin includes development of all branding assets project focuses on the development of a branding and
._.Mzzw PE-18-24 Network Campaian 9 $8,500.00 $8,500.00 $17,000.00  [including image development, theme and messaging campaign, and establishes a foundation for
Y paig strategic guidelines. Deliverables include logo  |an ongoing effort that will drive Eureka destination
design (donated), tagline (donated), creative marketing. Branding assets will be used for all print and
direction and advertising templates. online ads, and all other advertising.
Funds will be used to the launch Eureka's social
media effort and maintain a year-long campaign.
The goal is to creale a viral campaign that has a
wide targeted reach. This project also includes a
*first step” towards an aggressive Google , -
. ) ) . Not all projects can be funded in this cycle,
Pony Express Eureka Business Eureka Online nonprofit program. There is no cost for Google . IS
Terrtory PE-18-25 Network Marketing $4,200.00 $0.00 $8,400.00 AdWords advertsing for nonprofits so the cost of Recommend they reapply for funding consideration in
: . . the 2nd cycle.
this part of the project covers media placement
and management. The manager will set
demographic parameters for the ads track
results, make any needed adjustments and
provide Eureka monthly updates.
This project ensures the VisitEurekaNevada.com
|provides relevant information to potential visitors.
Pony Exorass Eureka County — VisitEurekaNevada.com is a new website and serves
yexp PE-18-26 L Web Maintenance $4,800.00 $4,800.00 $9,600.00  |Funds will be used for websile maintenance.  |as a communication platform and marketing tool for the
Territory Eureka Activiies

#08_& of Eureka. Additional marketing campaigns are
planned and each will refer polential travelers to
VisitEurekaNevada.com,
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Pony Express Territory
Territory Grant ID QOrganization Project Title Request Amount |  Recommend Tolal Budget Funds will be used _ Comments
Funds to be used fo place print ads in Eureka received substantial funding for advertising in
Pony Expr ST 20118 Advertisin newspapers and ma nmNam“ and to print event the FY2017 2nd Cycks to promote events that take
ony EXpress PE-18-27 Economic 9 $2,350.00 $0.00 $4,700.00 PAPEIS ar g . P . |place in July, August and September this year. Suggest
Territory Grant fiyers which will be sent o neighboring counties , A )
Development they reapply in 2nd Cycle this year for funding
to promote the towns events. ) .
consideration for nexi summers events.
The funds will be utilized to promote the evenls
indicated in this application. Specifically we will
purchase advertising from KUNR in Reno and |
Heart Radio in Las Vegas, two outlets that have [This grant application is requesting funding to promote
proven effective in drawing lourists in the past. |events that take place this summer. Eureka received
Pony Express Eureka Restoration Events and Additionally we will create a logo and publish  |substantial funding ($16,200) for advertising in the
._.< q_=__= PE-18-28 Enterorise Marketing Products $4,890.00 $0.00 $9,830.00  |advertising in Nevada Magazine, another FY2017 2nd Cycle to promote events that take place in
ermiory P g effective outlet for Eureka in the past. And finally |July, August and September this year. Suggest they
we will utiize the funds to advertise our evenls  |reapply in 2nd Cycle this year for funding consideration
and promole the local artisans in the Eureka for next summers events.
Sentinel, the Ely Times, the Reno Gazette
Journal the Elko Daily Free Prass and
{Community Living Magazine.
This grant enables them to place ads throughout the
Funds will be used to purchase ads in the Las year in the Las Vegas Review Journal ._aua_ section
I . (Cerca), Travel Nevada (Madden Media) inserts, and
Pony Express Ll LI Clark Counly & ML e AL T erhaps in both the Nevada Hunting and Fishin
Y EXpr PE-18-29 Tourism & y $11,000.00 $10,000.00 $15,275.00  [(Madden Media) spring and fallinserts, the ~ |Pe 2P ) uning 9
Territory ) Other Media . . . guides. They believe the continued success of their
Recreation Board Nevada Hunting and Fishing Guides, and other : . o .
- special events and the increased visilation to their
publications we feel are a good match for us. o C
natural and historic attractions is a direct result from the
advertising they da in Clark County.
It is always difficuft to advertise and promole a small
rural destination effectively and affordably to reach the
Pony Express el Nevada Magazine & We wil use NDOT funds to purchase advertsing mmﬁm_“ ,U_M“%mﬁ”_ﬂmzh“_ma&_._g:”amm_mﬂwm” _sm_m.o:;ma
._.< .~u PE-18-30 Tourism & Visitors oama 2018 $11,000.00 $9,000.00 $13,900.00 |space in the Nevada Magazine and the Nevada & Recreation Board monoq__u lish this. The s_mw‘a -
erritory Recreation Board Visitors Guide along with ad design. p - ey

showcase the many attractions, both natural and
manmade thal White Pine County has to offer the

polential visitor.
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Pony Express Territory
Territory Grant ID Organization Project Title Request Amount |  Recommend Total Budget Funds will be used Comments
This is a new event that will target cyclists - both
mountain bikes and road bikers, Almost every
The NDOT funds wilt be used to advertise and  Jcommunity in Nevada can benefit from this audience
Pony Express White Pine County promote this event for 2017 and 2018. We will  |coming 1o participate. Outdoor recreation and
A.Miﬁh PE-18-31 Tourism & Race the Rails $8,500.00 $8,000.00 $13,50000  |place ads in Cycling West in the August issue  |especially cycling is getting bigger and bigger all the
g Recreation Board along with ads in publications in Reno, Elko, Las [time. Ely is forlunate 1o have the best preserved short
Vegas and Salt Lake City, Utah. line railroad in the U.S. and five in a natural scenic area
that lends itself to unique opportunities for special
White Pine County Tourism & Recreation Board
o The NDOT funds will be used to pay for continues to _mm commitied to insuring that sm.., mcmm_
Pony Express WL DLy Travel Indust regisiration, travel and other relaled expenses Nevada Tourism products and especially While Pine
y =Xp PE-18-32 Tourism & v $18,000.00 $9,000.00 $23,170.00 9 . P P County histarical and natural atiractions are exposed to
Territory . Trade Shows 2018 for us to attend and exhibit at six travel industry o
Recreation Board |potential visitors. Travel Trade shows are the most
trade shows. - . .
efficient and economical way to reach the serious
traveler,
fLast year one of their crews used their smarl phone to
video them cooking bacon in the firebox of their steam
locomotive and then posted it 1o the railroads Facebook
page. [t went viral and became the inspiration for a new
Pony Exoress Nevada Northern Nevada Division of Tourism funds will be used to |program they have named Iron Horse Cookery. This
yEXp PE-18-33 . .| lron Horse Cookery $23,500.00 $8,000.00 $47,000.00  |tund the production and marketing of 18 grant would support the filming and production of 18
Territory Railway Foundation . . :
episodes of Iron Horse Cookery. webisodes of lron Horse Cookery leading towards the
premiere of the 1st Iron Horse Cookery Challenge,
Father's Day Weekend June 15, 16 & 17 2018. The
event will be held at the Nevada Northem Railway in
Ely. This will be the first year funding this new event.
This project's primary goal is 1o increase social media
Jparticipation for Nevada Northern Railway in order 1o
Media Relations and . . . . |atiract more visilors. Their continued effective use of
ey m.xu ress PE-18-34 z_m — Zo;_dms Social Media $19,000.00 $10,000.00 $38,000.00 I_&m 1o be used for media relations and social social media outlets has helped position the Railway as
Territory Railway Foundation media outreach. L o
Qutreach a top travel destination choice in rural Nevada. They

now have over 57,000 likes on their Facebook page
which is an increase of 175% in a year.
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Pony Express Territory
Territory Grant ID Organization Project Title Request Amount | Recommend Total Budget Funds will be used 3 Comments
Nevada Northern Because of the name recognition they have received
Pony m.xuamm PE-18-35 z.m<mam Zo::mq.z Railway Bilboard $12,822.00 $8,000.00 $25,645.00 z.co._. funds will be =mwn_ for the rental of the  |from television and social media, the "..__._aomam will
Territory Railway Foundation Campaign billboards and developing the artwork. encourage people who are already driving to make the
trip fo Ely,
Funds will be used 1o pay for the printing and
distribution of our newsletier Ghost Tracks and
Pony Express Nevada Northern e ”MMM_M”NMH“__“_"M____MM_H_ ﬂ”“w“rmﬂﬂmomﬂomwwwwﬂmcw They believe this project is driving their increased
y£Xp PE-18-36 | ™ 1 Fufilment and $9,000.00 $7,000.00 $18,000.00 casat P PP visitation and ridership. It supports their aggressive
Territory Railway Foundation Social Media Advertising and Marketing . . e .
Dalabase Grant - . social media, advertising and marketing programs.
program. Specialized collateral materials
highlight our unique programs that can only be
done in Nevada.
The White Pine Chamber of Commerce is requesting
funds to print a new version of their Highway 50 Visitor
Pony Express White Pine Chamber{ Highway 50 Visitor The funds received will be just for the printing & |Guide which provides information about each
Territory il of Commerce Guides A Y e e formatting of the magazines. community along the Loneliest Road and includes
information from the Forest Service and BLM and has a
calendar of events.
The White Pine County Chamber of Commerce is
requesling funds fo print a new version of their Highway
Pony m.xvamm PE-18-38 White Pine Chamber |Highway wm Highway $1.280.00 $1.280.00 $1.980.00 Printing of 2,000 magazines. 93 m__am. which provides _amz.:m»_o: .mcos mm%
Territory of Commerce Guides community along the route, includes information from
the Forest Service and BLM and has a calendar of
events.
. .o Nevada Division of Tourism funds will be used to . ,
Pony Express While Pine Chamber| White Pine County - .o . Can't fund all projects this cycle, recommend they
Territory sl of Commerce Visilor Activity Map ey Lt $12500.00  fprint the White Pine County Comprenensive reapply for funding consideration in the 2nd cycle.

Visitor's Map.
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Territory GrantID Organization Project Title Request Amount |  Recommend Total Budget Funds will be used Comments
This grant is to provide funding 1o retain the services of
Roger Brooks to do a Community Assessment of Ely
and White Pine County. They have the opportunity to
become a truly stellar tourism community: Darkest
Funds will be used to hire Roger Brooks to do a |Skies, Great Basin National Park, Nevada Northern
Pony Express . [community assessment of Ely and provide us  |Railway, Downtown Cultural District, fishing, world class
Tetritory asltal LG s s KLl it i with a plan to make Ely a world-class tourist hunting, mountain biking and the list goes on. This
Idestination. grant request has the support of the Nevada Northern
Railway Foundation, Ely City Council, Ely City Strategic
Tourism Commitlee, White Pine Chamber of
Commerce, White Pine County and various
motels/businesses in Ely.
Funds will be used to adveriise this event on the | . . ,
Pony Express Hot Air Balloon and internet and in newspaper and radic ads. Funds This request is for an event that won't lake place until
) PR-18-41 | Simplistic Solutions . $8,200.00 $0.00 $36,725.00 : August 2018. Recommend they reapply for funding
Territory Salsa Festival would also be used to create posters and N
banners and for wrist bands and t-shirts. s e e R
Funds to be used revise and print 100,000
. GBNHA Map/Brochures; design, print and
On 5% n._w._”_ﬁ_vw_“":oi distribute 100,000 rack cards, host the Heritage o o
Pony Express Great Basin Heritage|  Promoling Rural Area Conference community events; attend Funding will assist with Madden Media insert; printing
. PE-18-42 . . $38,500.00 $15,800.00 $97,500.00  |Heritage Conferences; the development of of maps, brochures and rack cards; and trade show
Termitory Area Partnership [ Tourism in the Great Wavfinding Si : ) .
Basin National ma_zn_.:n Signage and _A_om_a. Plan; and design |expenses.
Heritage Area and publish Fall 2017 and Spring 2018
Placement in Madden Media TravelNevada
Insert,
We plan 1o hire East River Public Relations 1o
ﬁnooasmﬁm our marketing outreach. East River is
very lamiliar with the unique attractions in White
Pine County. Their work has produced stunning |Grant application states their event takes place August
Pony Express White Pine County | Once in a Lifetime: B.mc_ﬁ for the 7._m<mam Northern Railway in White|17th thru August 21st, 2017. Per the Rural Marketing
Territory PE-18-43 | Agricultural District | Eclipse Ponies and $3,000.00 $0.00 $6,000.00  [Pine County. Since we have expanded the horse |Grant Guidelines, events that take place in July or
13 Trains racing days and other events combined with the [August should request funding in the 2nd cycle of the
once-in-a-lifetime solar eclipse we have the once{previous fiscal year.
in-a-lifetime opportunity to bring new visitors 1o
White Pine County for an extended five-day
stay.
Total $484,733.00 $231,645.00 $845,919.00
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Territory GrantID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
Funds will be spent on the services of an
independent bookkeeper monthly mailings office | The funds in this grant will be used to pay the day-to-
. Renc-Tahoe - supplies etc. These funds also cover expenses  [day expenses of the territory relative 1o banking, travel,
L Territory Lo e i i for the Territory Chair to attend the Governor's  [office supplies, correspondence, training and
Globat Tourism Summit the Rural Roundup and |education, ete.
the TAC meetings.
RTT would like to continue to represent its members at
one of the industry molor coach shows which is held
. N . annually. The motor coach market is important to this
Reno-Tahoe Motor coach/Grou To pay for convention registration, production of |destination and oHen one lour company can produce a
Reno-Tahoe Territory| RT-18-02 , P $4,400.00 $4,400.00 $4,400.00  |materials/collateral, fravel expenses, follow-up |, . , .. . ir company can p
Territory Travel Trade Show series” which results in multiple visits throughout the
and annual dues. )
year. The buyers include group tour operators, travel
agents, as well as international buyers, in particular
from China al the NTA convention.
The Reno-Tahoe Termitory would like to purchase logo'd
promotional items to distribute at shows, during FAMs,
Reno-Tahoe Reno-Tahoe To purchase loao'd promotional items for and at other marketing opportunities. We believe that
Reno-Tahoe Territory | AT-18-03 . Territory Promotionall ~ $5,000.00 $5,000.00 $5,000.00 purc 40P these items, which always contain our website URL,
Territory markeling purposes. . A N
ltems are an effective way of staying "top of mind" with

prospective visitors and giving them easy access to our
website to check out our destination offerings.
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Territory Grant ID Organization Project Name Request Amount |  Recommend Total Budget Funds will be used Comments
The RTT website was given a complele overhaul in
2014. It is now time to update and "refresh”
RenoTahoe.com, including enhancements to the
functionality and flow of the site. Our Digital Agency wil
) . develop and execute a search engine oplimization
Funds will be used to naamm_o:m_.e manage and strategy and campaign for RenoTahoe.com using
“”Mﬂw M.wﬂﬁ.;mﬂﬁwﬂohﬂo“.% Nmﬂ__%mdwmm_.n: |current branding and messaging to increase website
Reno-Tahos RenoTahoe.com marketing, custom e-blast creation and traffic and consequently increase visits to the area
Reno-Tahoe Tertitory | RT-18-04 . Marketing & $11,500.00 $11,500.00 $11,500.00 o - . through content creation and link building. They are
Territary distribution 1o sales and media leads, plus list . . o
Development management; and for digital marketing to also _‘mmu.osw_c_m for developing and distributing
promote the m_ammﬁ available on the website to personalized eblasts in response to sales leads, and
trp planners and travel trade buyers management of the leads database for RTT. Follow-up
) is a very important part of all sales outreach and the
eblasts provide links to the website for suggested
itineraries, videos, media assets, elc. This project also
includes monthly reporting of web stats, eblast tracking,
etc.
me”whﬂoﬁqwmwmm” quw“m amwhww_ﬁ””_oz RTT would like to noa__q:.m to place the n_mmz__ﬁ__o: in
Trade associated with m_smm events including creation maa of ~ Llle s dbem U nmsmﬂ_om_e and
Reno-Tahoe Territory | RT-18-05 mm:o.”_.m_._om Shows/Business $18,000.00 $16,500.00 $20,000.00 |and franslation of collateral. Funds would also Sl L LD L] _aﬂ..ojm_‘__ I
Territory Development go towards covering expenses for trade and shows and also on TravelNevada Sales Missions.
. . Funding will alse support the territories participation in a
media FAMs that are not covered by our industry Brand USA Experience Page
|pariners. '
The LTVA hopes to secure a full page ad in NV's
annual Visitors Guide which is distributed nationally and
- Advertising in . . internafionally. Aligning with TravelNevada allows them
Reno-Tahoe Territory | RT-18-06 =l .Sm_sa Nevada Visitors $6,000.00 $6,000.00 $12,000.00 ML ﬂ._._ ¢ cos om iR to leverage the organization's reach and credibility in
Authority Guide |Nevada Visitors Guide.

the state's official tourism resource, They have been
able to secure premium placement in the past and this
provides added value to the ad purchased.
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Territory

Grant 1D

Organization

Project Name

Request Amount

Recommend

Total Budget

Funds will be used

Comments

Reno-Tahoe Terrilory

RT-18-07

Lake Tahoe Visilors
Autharity

Mountain Travel
Symposium 2018

$10,000.00

$10,000.00

$130,000.00

week.

The funds would be applied towards
sponsorship of an event during conference-

Mountain Travel Symposium is the premier contracting
show for mountain destinations in North America. For
the first time ever, this event will take place at South
Shore Lake Tahoe in 2018. The event brings together
tour operator buyers, meeting planners, ski club
councils and leaders, as well as suppliers of destination
products. The host hotel is Harrah's/Harveys Lake
Tahoe where all meetings and most evenls will take
place. The majority of the guests will stay at this
property. The LTVA is contractually obliged to sponsor
numerous meals and events throughout the week and
is offering co-operative sponsorship opportunilies. The
purpose of this grant request is to seek support from
TravelNevada for this event. This is a tremendous
opportunity to showcase all that the destination has to
offer and TravelNevada would be highlighted as a local

|sponsor al a designated event.

Rena-Tahoe Territory

RT-18-08

Lake Tahoe Visitors
Authority

Tahoe South Special
Events Advertising

$15,000.00

$0.00

$105,000.00

SEM.

To promote events through the purchase of
digital adverlising to include, but not limited to,
Digital Display/Relargeting, email marketing and

This request is to fund an advertising campaign for the
2018 summer season in Lake Tahoe South.
Recommend they reapply in the 2nd cycle for funding
consideration,

Reno-Tahoe Territory

RT-18-09

Athletes United

2018 Rock Tahoe
Half Marathon

$6,000.00

$6,000.00

$95,000.00

Funds to be used to cover expenses for social
media (Instagram, FaceBook local ad spots) and
to print rack cards highlighting the event which
will be distributed at running expos we atiend
and to targeted businesses in the area.

The Rock Tahoe Half Marathon takes runners from
Spooner Summit south along the beautiful east
shoreline of Lake Tahoe, NV. Participants enjoy the
amazing scenery as they pass Logan Shoals, run
through Cave Rock and weave along the amazing
forest path through Round Hill, Nevada Beach and
Rabe Meadow. The event finishes at the Hard Rock
Hotel and Casino Lake Tahoe with a large finish line
festival. Our goal is to promote and host a world-class
event in Lake Tahoe, NV. Last year's event was an
even greater success than the first year and they are
looking forward to improving and growing the event
year alter year,
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key audiences, increase awareness of the
various cuftural otferings in North Lake Tahoe
and connect travelers with a local expertin a
specific realm. |n retum, a new audience will be
attracted to the destination and existing visitors
will stay longer {o engage on a deeper level;
both of which promote tourism revenue and
economic activity in the state of Nevada.

Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The Lake Tahoe Bicycle Coalition strives to regularly
fredesign and update the paper map 1o provide the most
up-to-date information to new users. This year, the
Funds will support printing 50,000 copies of the paper map wil vm nosu_.&m_{_ it am_mmzm LS
Lake Tahoe Bicycle | Tahoe Paper Bike paper Tahoe bike maps. Costs for the design to use, iravel with, and display. Tahoe continues to
Reno-Tahoe Territory | RT-18-10 " $5,000.00 $5,000.00 $19,500.00 T ’ attract thousands of cyclists each year to participate in
Coalition Map and distribution of the map 1o be procured from . . S
other funding sources. m<m3mﬂ ride ski resort ao_w_._a__._ bike u.m}m. m_.a
otherwise have a more intimate experience with the
beauty and vistas Tahoe provides -- spending dollars
for lodging and retail. Cycling is one of the few low cost
activities the entire family can enjoy together.
TravelNevada funds will be used for video
production, drone footage and still imagery, Norih Lake Tahoe has limited funding resources for in-
content development, photography and social  |depth, multi-layered content campaigns. Working with
media adventising. Content will be shared across |North Shore locals allows authentic stories to be told
social media channels, the Go Tahoe North and |and the result is a deeper connection to the destination.
TravelNevada websiles, through press release  |This will increase the likelihood of returning visitors and
|distribution and media outreach. North Lake inspire an entire new audience lo experience North
Tahoe and Nevada partners will have the ability |Lake Tahoe. Engaging, artfully executed content is
Lake Tahoe Incline | North Lake Tahoe to use this content for their benefit drawing shared regularly and the reach will extend well beyond
Reno-Tahoe Territory| RT-18-11 | Village Cryslal Bay Luminaries $15,000.00 $10,000.00 $45,000.00  |attention to their business and key locationsin  |paid advertising dollars. This project will also
Visitors Bursau Campaign the region. This effort will evoke emotion with  |compliment Travel Nevada's marketing efforts, growing

awareness of the state's rural tourism product,
generating additional content and contacts for the state,
and providing optimized tools that can be folded into
Travel Nevada platforms. Funding from TravelNevada
must be used to create videos that promole only the
Nevada portion of North Lake Tahoe.
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the ownership of second homes, Additionally it is
crucial that we market LTSF to all tourists as a
must-attend activity. This will occur through a
plethora of public relations activities such as the
distribution of press releases, editorial content,
calendar listings, specific pitches, media
relations (visitation and events), social media,
promations, press kits and direct mailings.

Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The Incline Community Business Association would like
1o develop and host a premiere off-season winter
. . luminary feslival that utilizes the Nevada “Northern
Funds will be used for creative such as: i .
| . o Lights" marketing umbrella to promote both new and
Northern Lighis Logo design; photegraphy and - . " "
. A exisling events in North Lake Tahoe, specifically Incline
content to create festival Webpage; produce and|,". . :
. . . |Village and Crystal Bay. Collaborative efforls with
. . print Program Guides and Posters. Funds will ; . -
Incline Community also be used o broadcast festival in focused lodging hosts, service groups, local businesses,
Reno-Tahoe Territory | RT-18-12 |Business Association| Northern Lights $8,000.00 $5,200.00 $35,000.00 - ) government and non-profits, to showcase North Lake
areas with aim to promote overnight stays and . :
(ICBA) - : Tahoe as an ideal year-round playground. This
event attendance. Distribution to include . A .
. ) . A luminary festival will aim to increase ovemnight
strategic marketing campaign through: Online | ..~ . . . o
. . . visilations while promoting destination loyalty, boost the
Ad-buy, Print Ad-buy, Social Media-buy and )
: |local economy, and celebrate the holidays as one
Consumer Email Database-buy. . . o .
united community. Funds to assist with website
development, paid media, printed materials and
publicity.
Lake Tahoe Shakespeare Festival is requesting
financial support from the Nevada Division of
Tourism to fund the costs of publicity, advertising
and public relations activities that promote LTSF
events enticing out-of-area visitors to come and
stay ovemight in our area. To ensure the
continued growth of LTSF and to enhance
attendance we will target potential audience Funds to be used for website updates and
Lake Tahos 2018 Lake Tahoe members in northern California, Sacramento and|maintenance. This project is nearing the final funding
Reno-Tahoe Territory | RT-18-13 Shakespeare m_”_mxmmumma. $20,000,00 $2,000.00 $167.100.00 the .mm< Arga. We focus on ﬁ.:mmm markets in cycle :Q.: the Rural Marketing Grant Program and it is
Festival Festival Marketing particular as they are especially drawn to the  [clear their annual summer events have successfully
Plan Lake Tahoe area because of the short drive and |met their sustainability challenge. Awarded $3,000 in

FY2017.
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Reno-Tahoe Territory

is one that -- on Carson Valley's behalf -- is self-
deprecating. We poke fun at ourselves while
conveying our atiributes.

Territory Grant ID Organization Project Name Request Amount | Recommend Tolal Budget Funds will be used Comments
This project will create the foundation and start-up for a
Funds will be used to hire a Public Relations  |strategic public relations program. The program will
fim. A comprehensive online social and digital [help them ell their stories, heritage and traditions to
plan will be implemented as the desired next create a greater connection with a larger market of
step/execution phase. In particular, the funds will |potential new visitors and a younger millenniat
Reno-Tahoe Territ AT-18-14 Carson Valley r.m_mm_ﬁm.o_ﬁ ¢ $13.750.00 $10,000.00 $27.500.00 be used to cover the costs for implementinga  |audience. A few words in an ad will be expanded to a
eno-Tanoe Termiory Visitors Authority 0m=_< aian e e e focused regionaf and national public relations  |multitude of well-placed words, images and video.

Paig plan, identifying influencers, securing media Following their overall strategic marketing plan, the
visits, as well as support in connection with the  |program will further establish Carson Valley as a year-
maintenance of a media database and news  |round desfination to travel journalists, bloggers and
monitoring services. other online influencers on a regional, national and

international level
omaoq <m.__m< el 6 _:_m_ma a e The Carson Valley out-of-market multi media
campaign in Northern California to increase . o . ,
cel . advertising campaign is the foundation for CVVA's
overnight visitation 1o our area. Our plan is to - . . L
o . ; destination marketing effort. The project maintains and
utilize our new creative campaign and farget . .
. . . promotes Carson Valley's core branding message. With
Carson Valle Out of Market Multi very specific audiences known to travel and the helo of a new local brand agency. they are evolvin
Reno-Tahoe Territory | RT-18-15 | .~ Y | Media Advertising |  $40,000.00 $10,000.00 $80,000.00  [have a propensity to travel to Carson Valley. The o "="° ) gency, fney g
Visitors Authority : . Lo - their core message to “Legends of the Valley”,
Campaign media campaign will include digital ad - . .
. . surfacing rich stories about people and places which
placement, outdoor adverlising, television .
o - . will help to tell and extend the Carson Valley message
advertising, content marketing, and media . . e .
. P . and establish a greater emotional connection with their
_anoﬁ_o:m. We will utilize all media outlets and | . .
. . visitors.
corresponding media vendors,
With the help of their brand agency they will determine
These funds will be used to secure a at least 8-10 subjects which offer the most compelling
_uzoaa-mu_._mzm_._ooﬁ capable of capturing the  |story lines — examples such as owners or customers
rich personas to match up with our legends®.  [filled with personality and connected with the Genoa
. Carson Valley Professional The images will feature a combination of people, |Bar or JT Basque Restaurant. Activities like soaring or
i Visitors Authority Photography G Lty VLY places and activilies. The tone of this campaign |the annual Cowboy Festival. New legends like the

estate masler craft distiller for Bentley Heritage. In
short, images that will establish a texture and tone well
suited 1o place in their advertising campaign as well as
other forms of distribution.
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publications.

Territory Grant ID Organization Project Name Request Amount |  Recommend Total Budget Funds will be used Comments
Carson Valle Funds will be used to shoot, edit and produce  |Not all projects can be funded in this cycle.
Reno-Tahoe Territory | RT-18-17 Visitors >__=§« Video Vigneftes $8,600.00 $0.00 $17,200.00  |video vignettes to support our *Legends of the  |Recommend they reapply in the 2nd Cycle for funding
Y Valley "campaign. consideration.
— :.5% S _m: the - The Historic Genoa Brochure presents Genoa as a
preduction casts related to typesetting, printing | . s o
) viable part of Nevada's history. Due 1o this significance
. and folding for 30,000 brochures. These . . . .
. . to Nevada's history, the brochure is and will continue to
Destination Genoa ST IS Ll e |be an important promational tool for all of Nevada
Reno-Tahoe Territory| RT-18-18 | Town of Genoa . $6,750.00 $5,000.00 $13,500.00 |govemment offices, kiosks, hotels/matels/bed & p P .
Marketing Pamphlet . throughout the year and subsequent years. Genoa is
breakfasls, and evenis in Genoa and Douglas . . s
, ) well established as one of the top tourist destinations in
County. Brachures will also be mailed to any ) .
i . the area. This brochure extends their reach and
individuals or tour groups outside the area upon | . L : .
enriches the visitors experience and desire fo return.
request.
The Carson City Ghost walk provides two (2) guided
walking tours of the downtown district's west side
historic homes and businesses annually. The
development of a Ghost Walk video will provide visitors
the opportunity to experience the paranormal tour
utilizing the Carson City Mobile App 24/7, The
Funds to be used to shoot, produce and deliver {campaign will create video of the Talking Dead 90-
Carson Citv Ghost a video tour mobile app hightighting the Carson {minute tour featuring five home tours and stars McAvoy
Reno-Tahoe Teritory| RT-18-19 | Carson City CVB =< $5,000.00 $5,000.00 $10,000.00  |City Ghosl Walk tour. The CCCVB will use Layne as Mark Twain at his brather, Qrion Clemens
Walk Video i . .
beacon technology to launch video segments at [home and the Nevada Gunfighters and video of the
Geo locations, Scalawag 50-minute tour through the historic downtown
created especially for kids and families providing a
shorter walking path as you meet characlers from
Grimm's Fairytales. The videos will launch o mobile
devices ulilizing Beacon Bluetooth technology based on
a specific geographic location. This same technology is
being introduced throughout the Blue-Line tour.
Nevada Magazine The grant award will be used to design and The Carson City CVB will use grant funding to place
Reno-Tahoe Territory| RT-18-20 | Carson City CVB Adve amm_.m.__m_.__ $5,000.00 $5,000.00 $10,000.00  |publish advertisement in the Nevada Magazine |ads in Nevada Magazine, the Rides Guide and the

TravelNevada Visitor's Guide
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Territory

Grant ID

Organization

Project Name

Request Amount

Recommend

Total Budget

Funds will be used

Comments

Reno-Tahoe Territory

RT-18-21

Carson City CVB

Re-Imagined Space
Carson City's
Collaborative

Redevelopment
Project

$5,000.00

$5,000.00

$15,000.00

Division of Tourism funds will be used 1o place
ads in Nevada Magazine to promole the Re-
Imagined Space Project for the downtown
Carson City area.

Aom:wo: City's vacant storefronts provide a unique
opportunity to ulilize local artists and art organizations
in an effort to address the blight seen by our estimated
700,000 visitors annually. The Re-lmagined Space
campaign will develop marketing resources to include
video, photography, social, testimonial, story-line, blog,
print, product information, web content that will
infroduce arts & culture enthusiasts to a unique walking
art tour available 24/7. The project will work with local
art organizations and artists o provide property
owners/managers with temporary art exhibits for their
locations. Promotion of the campaign will occur on-line
via webpage landings, updated social media assets,
and hard-copy advertisements with accompanying
professionally designed visuals. Funding will assist with
print advertising.

Reno-Tahoe Terrilory

RT-18-22

Northern Nevada
Railway Foundation

Polar Express
Online Ad Campaign

$2,000.00

$2,000.00

$512,000.00

We plan lo use $1,200 for the placement of
Facebook ads, $1,200 for Google/Yahoo/Bing
paid search ads and $1,600 for YouTube pre-roll
ads.

The V&T Railway is a licensed franchise for the Polar
Express train and they have sold out all 6 years they've
been involved. This year the V&T Railway is planning to
begin the Polar Express train runs on Nov. 18 and end
on Dec. 30, for a total of 74 runs. Additionally, they are
hoping to add a second ViP car which will hold an
additional 60 passengers, increasing their total
Ipassengers on each train from 248 to 308. They run 3
trains per night. The marketing campaign will help
ensure that they sell all of the available tickets.
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video pre-roll ads in the No. Calif. market,

Territory Grant ID Organization Project Name Request Amount | Becommend Total Budget Funds will be used Comments
We estimate the cost of hiring a professional |l is their goal o hire a professional pholographer who
pholographer to shoot video and stills of the also shoots video to produce interior and exterior shots
Polar Express rail cars during our first dress of the Coach car and the VIP cars to help online
rehearsal run to be $6,000.00. We willdo the  |customers see the difference between the two and help
filming during the actual ride to the North Pole to |them make a more informed buying decision and also
. Northern Nevada Polar Express get a more authentic look. The cost of the an opportunity for upselling. They want to get interior
Al L] AL Railway Foundation photography LSy e $7,500.00 professional models is estimated fo be and exterior shill shots of both classes of cars as well, lo
$1,500.00.We used professional models for our |add to their photo library/gallery to help promote the
current photography of the regular season which {Polar Express in print, online and digital marketing
is featured on our website www.vtrailway.com  Jcampaigns. In addition, they plan to hire models for
and we feel it gives us the high-end quality event|shoots to reinforce Polar Express as a high-end,
image that we are trying to project. pofished and professional experience,
Their goal is to get more visitors to Virginia City and
more riders on the V&T Long line by marketing four
special events in Virginia City along with the train ride.
They will use high quality video thai both entities have
With an expected budget of $9,000, we plan to already produced m_.a LSy Smmz.._mq to namﬁ a
- . . message that explains the benefit of riding the train to
Northern Nevada Virginia City and e Virginia City and attending these events. They have
Reno-Tahoe Territory | RT-18-24 . .| V&T Raitway special $4,500.00 $4,500.00 $8,000.00  |Facebook video ads, $2,500 on Instagram video . . )
Raitway Foundation . : already received a Nevada Tourism grant for the
events Media ads in Sacramento and $2,500 for YouTube

production, and now they are requesting funding for
placing the TV spots in Northern California and
Sacramento, as well as video ads on Facebook and pre
roll ads on You Tube. They plan to feature the
Outhouse Races, Street Vibrations, Hot August Nights
and Tasle of the Comstock.
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broaden the reach of marketing campaigns to
out of market visitors.

Territory Grant ID Organization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The NV Day Parade LLC. seeks to promote a new NV
Day Parade weekend stay-and-play experience by
|parinering with the city's Downtown Business
. L Association, the Carson City Visitors Bureau, and the
Funds to be used for print advertising, brochures| . ’ P
Reno-Tahoe Tertitory| RT-18-25 | Nevada Day Inc. AL $5,000.00 $3,000.00 $20,000.00 |and a photography shoot to archive the event AL L U o,._zsm. Highlighting E_m
Weekend Stay and use for future advertising oromoions year's theme of Arts & Entertainment, they are looking
ap ' to heavily advertise the 1st Annual Carson City Cultural
Commission Halloween Costume Ball, o be held at the
Brewery Arts Center. Funding will help with expenses
for print advertising and a photography shoot,
Funds are used to cover the costs of
_au_msma_:o m__._a_o:m_ m__.mmmo_m ?_c.__o. relations The public relations program is designed to market and
) and social media plan including identifying o .
Virginia City Tourism 2017-18 Public influencers, securing media trips, subscription 1o sheladu d el T SRR ST
Reno-Tahoe Territory | RT-18-26 9 z . Relations and Social|  $12,000.00 $10,000.00 $24,000.00 o 9 ps, subscrp national audience. Raising the notoriety and recognition
Commission . a media database and news monitaring and o M
Media Program . of the events and Virginia City's place in history are
el UL T (CTVL T s UG rimary drivers of the public relations activities
RAD Sirategies Inc. a Reno Nevada-based primary P '
markeling communications agency.
Virginia City is kicking off another great event weekend
in Northern Nevada wilh the 2nd Annual Way it Was
The funds from TravelNevada are going to be  [Rodeo. The event is hosted by Virginia City Tourism
. Virginia City Tourism| 2nd Annual Way h used to continue the regional partnership with  |Commissicn and spurred by Flying U Rodeo under the
b ALE A | SRR <l Commission Was Rodeo $10,000.00 AL B Reno Rodeo and promote the rodeo on TV with |tutelage of rodeo legend Cotton Rosser. The weekend
the new event video. brings classic rodeo events such as brong riding, bulls
and barrel racing but adds a spin with motorcycles, trick
ponies and acrobats. Awarded $8,000 last year,
The funds from TravelNevada will be used to S mo.é.. e _=n_.mmmmn_ by
. . 35%. This increase corresponds lo the consistent
continue the marketing efforts of the VCTC. .
Virginia City Tourism| Digita! Marketin Majority of tunds will be used directly for Google pa Ll s s T UL S e
Reno-Tahoe Territory| RT-18-28 g : g g $3,000.00 $3,000.00 $18,500.00 y ) . Y 9 [AdWords and other digital platforms such Facebook,
Commission Program AdWords and social media advertising to

Instagram, and YouTube are being used to reach
varying demographics in the region and across the
nation.
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Development, $5,000 Copywriting and Website
Management, $3,000 Mobile app, and $2,000
Hosting hard costs.

Territory Grant ID Qrganization Project Name Request Amount | Recommend Total Budget Funds will be used Comments
The continuation of the Below the Surface series
helps educate the upcoming visitor residents
and ambassadors of Virginia City. They learn
about the characters that bring heart to the
|historic mining town. The funds from
Reno-Tahoe Terri RT-18-29 Virginia City Tourism | Regional Below The $12.000.00 $0.00 $17.000.00 #m.< m_z_m<mhm ”s___ _u.m .cmmn .cxmwm_m_ . Em_ di Not all projects can be funded in this cycle, recommend
Sl Ae UL 1y I Commission Surface Program e ’ e Mwmn_ﬁmﬂu”ﬂzm %zﬂ“_w_wwm“ﬂow Mmrwﬂrmmmm a they reapply for funding consideration in the 2nd cycle.
including any maintenance and upkeep needed
for BelowTheSurface.com. The series is the new
branding campaign for VCTC and is reflected in
all marketing programs including print, outdoor
evenls, online and elsewhere.
The project is for the advertising costs in the Travel
|Nevada Guide, RSCVA Getaway Planner, Reno-Tahoe
Grant funds will be used to offset the cost for the m.: .mmsoo_.r AL S %ﬁ.__am LA
. Virginia City Tourism{  Regional Print TravelNevada Guide ad placement and creative <_m_§.m=am and gen LIl :wmamn_ e
Reng-Tahoe Territory | RT-18-30 Commission Advertsing $6,000.00 $6,000.00 $18,000.00 as well as for other additional advertising in local m%m.:_m._:m. ._._.6 mc__é to place ads in §mma.
and regional publications, _u.c_.u__na_m:m aids in __._nammm.a awareness to interested
visitors, increased web fraffic to our lodging pages and
attractions, and increased mobile downloads. Not to be
lused for local advertising.
Grant funds will be used to offset the cost for sq.gam o_e anm?mm an average UL D _oﬁ._c
development of & new website with buil in |unique visitors 1o _a website mmo:. month. The 1mcm__m
handicapped accessibility functionality and for sm” _mm_%uam_ma " m.Sm. SR responsive
. Virginia City Tourism | Website and Mobile an update to the current mobile app. The project . .m__m s JUUE D a%o:am to _s.m Ly _.=m
Reno-Tahoe Territory| RT-18-31 Commission App Renovation $20,000.00 $15,000.00 $35,000.00 budget is s follows: $20,000 Website device from a Smartphone to various sized monitors)

was not a priority in the design. Since then the VCTC
has changed the way it markets, promoles and tickels
its special events making the website the main portal
for all event marketing and promotion,
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Territory

Grant ID

Qrganization

Project Name

Request Amount

Recommend

Total Budget

Funds will be used

Comments

Reno-Tahoe Territory

AT-18-32

Comstock Civil War
Reenactors

Comstock Civil War
Days

$2,000.00

$1,500.00

$9,000.00

Funds to be used for television advertising and
fliers promoting the event.

This 3 day event will include a school day for 600-800
students, a pericd camp open to the public in Miner's
Park with 200+ re-enactors from out of state, three train
battles, a no-host buffet and ball, a period
nondenominational church service, and an aftemoon
Victorian High Tea. On Monday they will have a parade
and a sireet battle immediately following.

Reno-Tahoe Territory

R7-18-33

Comstock
Foundation for
History and Culture

Website
Maintenance
Qutreach and

Promotion

$6,900.00

$6,900.00

$13,800.00

Funding will be used to contract the webmaster
to manage and secure
www.ComstockFoundation.org for one year.

CFHC recently launched their new websile,
www.ComslockFoundation.org. The next step is to
market the site, maintain and update it, share new and
refresh existing projects, programs, and events, track
visits and use of site, and online advertising. The
website also dovetails with the CFHC's social media
program, and together with CFHC's Google AdWords
_u_.mmm:nm. this online marketing and gutreach effort is
expected to grow and expand its reach throughout
fiscal year 2017 and into the future by promoting the
website and cultural tourism in the four Comstock

Total

$305,150.00

$192,250.00{

$1,540,000.00

iBEEEEmm
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Statewide
Territory Grant ID Organization Project Title Request Amount | Recommend Total Budget Funds will be used _ Comments
Funds will be used to promote NOGA and the special
tag draw for guided deer hunts for the non-resident
! hunter. Funds will be used to advertise on the Big Billy
Nevada Oulfitters Kinder Outdoor pedcasts (www.bbkoradio.com) that will
State-Wide SwW-18-01 and Guides Radio Advertising $3,000.00 $3,000.00 $3,500.00 Funds 1o be used for radio advertising. . P L : L ,
Association reach 130 radio stafions in 30 slates. Listeners will be
directed to NOGA's website which will direct them to
contact NOGA's members to apply for the special tag
draw.
. Funds will be used o raimburse NOGA's Members of Nevada Outffitters & Guides Association
pCE G Travel Expense for |members that trave! to staff booths at sport/trade sl Sl U S D e
State-Wide SW-18-02 and Guides p $1,200.00 $1,200.00 $1,500.00 . 1 & SPOTUIrade 1y booths are a primary exhibil area to promote
- Sport/Trade Shows shows. Funds will be used for their mileage, air .
Association . L NOGA, its members, the State of Nevada and outdoor
fare, meals, lodging and incidentals. s
activities in Nevada.
. . Funds will be used to promote NOGA, its website,
Nevada Outfitters Websile Funds to be used for website adverfisement and |NOGA members and their websites Associate
Stale-Wide SW-18-03 and Guides Advertisement and $1,500.00 $1,500.00 $1,900.00 . .
. banner ads. members, and TravelNevada. To date NOGA's website
Association Banner Ads ) .
has received over 100,000 hils.
The website for the Nevada Ouffitters & Guides
Funds will be used fo redesign and upgrade the |Association "www.nevadaoutfitters.org” promotes the
Nevada Outiitters Website website for NOGA. Funds will be used to Assocfation's members and their businesses. The
State-Wide SW-18-04 and Guides . $1,200.00 $1,200.00 $1,500.00  |redesign the home page, ouffitters listing page, |website needs io be redesigned and upgraded to be
o Maintenance ) . : . . )
Association Outfitter Galleries Business Parlners pages and |more afiractive to the outdoor enthusiasts. ltis also a
more. link to associate members i.e. state entities, business
and ouldoor recreation supporters.
. This project is intended to draw tourists o Nevada
. To pay for 6 1/4-page ads to be placed in . . . .
StateWide | Sw-tgos | NevadaBedd | NevadaMagazine | o0, 0 $13,000.00 $14,00000 [NevadaMagazine and a 1/2-pageadtobe  |crcourage them to slay in B&B's and visi the enlire
Breakfast Guild | and Visitors Guide . o . state. Visitors to B&B's tend {0 spend more money
placed in TravelNevada Visitors Guide. , " -
locally in the communities they visit.
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Statewide

Teritory

Grant 1D

Organization

Project Title

Aequest Amount

Recommend

Total Budget

Funds will be used

Comments

State-Wide

SW-18-06

Pony Express
Territory

Canadian Snowbird
Shows

$15,000.00

$15,000.00

$15,000.00

Funds will be used to pay for registration, travel
and other related expenses fo atlend these
shows.

The Canadian Snow Bird Shows target Canadian and
US citizens wintering in the Southemn US. These
polential visitors have the time, discretionary income
and are looking for places to fravel and recreate The
attendees at these events are always looking for
destinations to visit unlike other indusiry travel and
sports shows where a very small percenlage are
looking for destinations to travel to or visit. This year the
Pony Express Territory will promote the entire state at
all 3 shows and will invite participation for other
territories to help staff the booth.

State-Wide

SW-18-07

Carson City CVB

Nevada's Singletrack

Mountain Bike
Adventure
Campaign

$25,000.00

$10,000.00

$60,000,00

Funds requested to assist with the development
of video content across Hwy 50 from Carson
City to Ely and across Hwy 93 from Ely to
Caliente. Funds will also support 2 Media FAMS,
development of a landing page dedicated to the
campaign, print advertising and the creation of a
photo gallery.

Nevada's Singletrack Mountain Bike Adventure
(NSMBA) Single track trails are the most desirable trails
to ride for mountain bikers of all ability levels. With
Nevada's vast open space, communities with intricate
single track trail systems have a unigue opportunity to
tap into the mountain bike enthusiasts as they drive
across the stale in any direction. Using the Hwy 50/23
corridor, travelers on the NSMBA will have the
opportunity to experience the communities along the
loneliest road in America much more intimately as the
campaign encourages stopping for the day to ride each
community’s trails. The communities that will be a part
of phase 1 of the campaign include: Carson City (Ash
to Kings Trail), Austin {Toiyabe Crest Traif), Ely (Cave
Lake State Park), and Caliente (IMBA Trails). With the
shorl drives between these communities, travelers will
get a chance to be on their bike longer than they are in
the car. As part of the campaign not only will the stories
of Highway 50 and 93 be told but the services specific
o mountain bikers needs, like tacos, craft beer, and hot
springs to soak in at the end of the day. Funds will
assist with video production, photography and websile
design.

Total

$59,900.00

§44,900.00

$97,400.00

Grand Total

| $1687,721.00 |

$983,400.00

| $6,344,174.00 |

2 - Statewide




