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CONSULTATION PROCESS

 (QOctober 2025- March 2026

 Monthly meetings with Steering Ctte.
and Project Leads

 Two Community Meetings in Goldfield

» Site Visits with contracted consultants
and partners

« Deb Brown and Maree Forbes Gaughan
of National Travel Center and Carl
Ribaudo of SMG Consulting




3D GRANT PROCESS

1.

3D Project awardees, upon completion of their plan,
apply to Travel Nevada for funding to support the
initiatives included in the plan.

The Travel Nevada 3D Working Group, made up of
representatives from The University Center for
Economic Development, Nevada Division of Outdoor
Recreation, the Nevada Small Business Development
Center, the Nevada Arts Council, the Bureau of Land
Management, and the Governor's Office of Economic
Development, review the grant proposals and make
award recommendations for the Nevada Commission
on Tourism.

Nevada's Commission on Tourism votes to approve or
deny 3D Working Group funding recommendation.

Grantees receive an award letter and contract
stipulating terms and conditions of award.

Upon execution of the contract the first half of
awarded funds are disbursed to grantees.

Grantees are required to submit quarterly reports to
Travel Nevada, including:

e Progress Report

e Disbursement Tracking Report(with receipts for all
programming expenses)

e WorkPlan(with updates)

Grantee may request further disbursements
throughout the 2-year project period with proof of
expenditures untilaward is fully expended.




PLAN HIGHLIGHTS

Goldfield Main Street

The Goldfield 3D Project will boost the visitor experience by:

e C(Cleaningup and enhancing the e Creating an historic walking
appearance of downtown; tour voiced by Radio Goldfield,

“The Voice of the Old West”;
e Working with the Nevada Land

Trustto preparethe site of the e Developing a committee to

historic Gans-Nelson Fight and foster local collaboration and
Goldfield Railroad Depot to providing a stipend to a project
transition to a heritage park; manager to oversee

implementation and reporting.
e Augmenting the International

Car Forest by improving
ingress/egress and “planting”
additional cars;

A DESTINATION PLAN

MAY 2028

Created through the Travel Nevada Destination
Development Design (30) Project




Funding Recommendations
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