
Travel Nevada
Data Strategy 
Roadmap



100+ analysts, statisticians, data scientists, 
developers, technologists and digital marketers

First & largest Google Analytics 
360 reseller

Omniture / Adobe Partner since 2007

Created & manage Google’s global Partner Academy

Cardinal Path leverages data & analytics, 
providing marketing optimization & 
consultancy for the enterprise.
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Our Approach: Key Focus Areas

3. Process and Workflow 
Analysis

1. Technology Stack 
Review

4. Measurement Review

2. Data Inventory

Discovery

Strategic Initiative Planning



• Data must be incorporated throughout the 
campaign process in order to develop 
optimal plans

• Measurement must be infused throughout 
the process to utilize data-driven learnings, 
leverage available insights and support 
optimization efforts

• Activation must be orchestrated across the 
consumer journey to support the right 
content at each and every touchpoint

Utilizing data across the campaign process
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Evolution Toward Omnichannel

Single 
Channel

Multi-
channel

Cross-
channel Omnichannel

Customer experiences a single type 
of touch-point.

Only one channel is offered.

Customer experiences multiple 
channels, acting independently. 

The channels are 
organizational/technical silos.

Customer experiences multiple 
channels as part of the same 
brand. 

There is a single customer view but 
the channels do not deliver the 
same brand experience.

Customer experiences a brand, not a 
channel within a brand. 

There is a single view on the customer and 
s/he is serviced consistently across all 
channels

Travel Nevada Today



Haphazard data 
collection

Technology stack 
integrations

3rd-party data 
integrations

Te
ch

ni
ca

l

Customer 1st-party 
data integrations

St
ra

te
gi

c

Predictive 
analytics 

Lifetime Value

Media mix 
modeling

Audience targeting 
& personalization

Analysis & 
Insights

Attribution

Forecasting

Budget 
optimization

Business Impact

M
at

ur
ity

Bu
sin

es
s

Segmentation

Data Strategy/ 
Governance

Structured content / 
media testing

Visualization & 
automation

Measurement 
framework

Business-driven 
KPIs

Customer 
Journey Mapping

Requirements-driven
data collection
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Technology Platform: Guiding Principles 

Leverage data 
across all 
consumer 

touchpoints

Enable 
measurement 

across the 
campaign process

Ensure 
capabilities inform 

technology 
decisions

Utilize commercial 
software wherever 

possible
Limit points of 

integration
Balance flexibility 
and complexity
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Evolving: Getting from here to there

Operational Reporting True Insights and 
Forecasting

True Insights and 
Forecasting

Limited Personalization Testing and Optimization 
across Channels

Testing and Optimization 
across Channels

Limited data available 
across stakeholder groups

Democratize data through 
visualization

Democratize data through 
visualization

Marketing Channel Silos Audience-based 
Management

Audience-based 
Management
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Measurement Framework 

Create 
Awareness

Encourage 
Engagement

Build 
Relationship

Choose 
Nevada

Visit Nevada 
and Return

Lift in Markets 
(TNS)

Impressions

Video Views / 
Completions
Interactions / 

Interaction Rate

Account Creation

Favoriting

Referrals to OTAs
Adventure 
Postings

Social 
Engagement

Objectives

Metrics

Segments Media Channel

Device Type

LocationLocation

Audiences
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Proposed Workstreams

Analysis / ForecastingAnalysis / Forecasting

Testing / Optimization / PersonalizationTesting / Optimization / Personalization

Data Visualization / AutomationData Visualization / Automation

Audience-based ManagementAudience-based Management
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Jan Feb Mar Apr May Jun

Getting from here to there: 6-Month Plan

Identify goals for 
data visualization / 

automation

Identify goals for 
data visualization / 

automation

Identify valuable analysis workstreams / 
stakeholder interviews / 

build measurement plans 

Identify valuable analysis workstreams / 
stakeholder interviews / 

build measurement plans 
Begin delivering analysis / iterate based on feedbackBegin delivering analysis / iterate based on feedback

Develop testing strategyDevelop testing strategy

Identify forecasting goals / 
begin building model

Identify forecasting goals / 
begin building model

Choose platform 
that meets 

requirements

Choose platform 
that meets 

requirements

Begin building 
POC dashboards

Begin building 
POC dashboards

Choose platform that supports 
strategy

Choose platform that supports 
strategy
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Jan-
18 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan-

19 Feb Mar Apr May Jun

Getting from here to there: 18-Month Plan

Ongoing data analysis programOngoing data analysis program

Select 
technology for 
dashboarding

Select 
technology for 
dashboarding

Develop Forecasting 
Model

Develop Forecasting 
Model

Iterate on 
Forecasting Model

Iterate on 
Forecasting Model

Develop POC 
dashboards

Develop POC 
dashboards

Launch & 
Iterate

Launch & 
Iterate

Include 
forecasts in 
dashboards

Include 
forecasts in 
dashboards

Develop testing 
strategy and select 

technology

Develop testing 
strategy and select 

technology
Launch testing program (continues indefinitely)Launch testing program (continues indefinitely) Move into 

personalization
Move into 

personalization

Select technology for 
audience management
Select technology for 

audience management Implement platform and activate audiencesImplement platform and activate audiences


